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1. IlosicHuTENBLHAS 3aNHCKA

1.1. lean v 3aaa4M TUCUUILIMHBI

Leap oOydYeHHs MO TUCIMIUIMHE «YTpaBlIeHUE KOMMYHHUKAIIMOHHBIMU MPOCKTaAMK» - HAYYUTh
CTYI[CHTOB MaFI/ICTpaTypBI IIOJIB30BAThCA MHUHUMAJIBbHBIM HpaKTI/I‘-IeCKI/IM I/IHCTPYMCHTapI/ICM nu
pUMepaMH OIbITa JAPYTUX OPraHu3aldid B MPOIECCE YNPABICHUS KOMMYHHUKAIIMOHHBIMU MPOCKTaMH,
9T00bI, paboTas B KOMIIAHWU M TIOJNyYUB 3a7ady YMPaBICHUS KOMMYHHKAIIMOHHBIMH IPOEKTaMH,
CTYJICHT MAarucTparypbl CMOr Obl CaMOCTOSTEIBLHO OPraHW30BaTh W IPOBECTH JAaHHYIO paboTy B
MaKCHMAallbHO KOPOTKUH CpPOK, KaueCTBEHHO M J(PQPEKTUBHO, CPOPMHUPOBATH  TEOPETUUECCKUE U
MPAKTHYCCKHUE HABBIKU YIIPABICHUS KOMMYHHKAITMOHHBIMH IPOCKTaMH.

33}13‘11/1 I/I3y‘-IeHI/I5I AUCIHUITIJIINHBI «praBJ’IeHI/IC KOMMyHI/IKaI_[I/IOHHbIMI/I HpOGKTaMI/I»:

- ONpeAeNATh I IPOEKTa, PACCTABIATh IPHOPHUTETHI M ONTHMAJIbHO HCIIOJIB30BATh
HMMEIOIIUECS PECypCHI,

- COCTaBJIATh IUTAH JICUCTBUU C yUYETOM BO3MOXKHBIX MOTEHIIUAIBHBIX NPEISITCTBUN, ONPEICIISATh
0K JacMbIC pe3YHLTaTbI peH_IeHI/ISI IIOCTAaBJICHHBIX 3a1a4,

- pemiath KOHKPETHBIC 3aJaYd MPOEKTa HAa KAYECTBEHHOM YPOBHE M B HAMEUYCHHBIC CPOKH,
aJanTUPOBaTh PabOTHI IO MPOEKTY C YIETOM U3MEHUBIINXCS 00CTOSITEIBCTB;

- TNPUMEHATH W OOOCHOBBIBATH COOTBETCTBYIOIIME METOJbI YIPABJICHUS MPOECKTOM Ha BCEX
JTaIax ero >KU3HEHHOTO LHKJIA;

- MPEACTaBIATh W 3alIUINATh CAMOCTOSATEIBHO Pa3pabOTAHHBIN MPOCKT JIFOOOTO TUIIA, BKITFOYAS
HCCIIeIOBATENLCKYIO PaboTy;

- (hOpMHUPOBAHHE Y CTYJCHTOB CHCTEMHOTO YIIPABJICHYECKOTO MBIIIJICHHS, TBOPYECKOTO TOIX0a
K ynpaBHeHI/IIO CJIIOXKHBIMU U3MCHCHUSMU C UCITIOJIB30BAHUECM MECTOJI0B HpOCKTHOFO ynpaBneHHﬂ;

- pa3BUTHE WHTepeca K OO0JacTH HCIIOJIB30BAHHMS METOJOB YIPaBJICHHS IMPOCKTaMH,
WCCIIEIOBAaHUIO YIIPABIEHYECKUX MPOIECCOB, a TAKXKE CTUMYIUPOBAHUE TBOPUYECKOTO MOAX0/1a K padboTe
B 3TOI 00/1acTH;

- opMHpOBaHUE 3HAHUH M YMEHHI MOJIb30BAaHHSI COBPEMEHHOTO MHCTPYMEHTAapus MpH padboTe
yIpaBJICHUN KOMMYHUKAIIMOHHBIMU TIPOCKTAMU;

- IMETh HaBBIKU (IPUOOPECTH OMBIT): UCTIOIB30BAHUS HHCTPYMEHTAPHS POSKTHOTO YIIPABICHHS
JUTSL TOCTHYKCHUS TIOCTABJICHHBIX TIEJICH 1 3a71a9 MTPOCKTA.

1.2. ®opMupyembie KOMIIETEHIH, COOTHECEHHBbIE C IJIAHUPYEMBIMH pe3yJbTaTaMHu 00y4eHHsl 110
AUCHMILINHE:

Komnerenuus NHaukaTopbl KOMIIETEHIMI PesyabTaTsl 00yyeHus

(Kox U HAUMEHOBaHUeE) (koa 1 HAaUMEHOBaHMe)

YK-2. Cnocoben ynpasnats | YK-2.1. Onpenenser 1enu NpoekTa, | 3Hams: OCHOBHBIS
MPOEKTOM Ha BCEX JTalax | pacCTaBISIET MPUOPHUTETHI U MPABUIHHO | TPEOOBAHUS K IENISIM;

€ro JKU3HEHHOT'O IIUKJIa UCIOJIE3YET UMEIOIINECS PECYPCHI. crenuQuKy 1eaenojaranus
MIPU TUTAHUPOBAHUU
KOMMYHHKAIIHOHHBIX
KaMITaHuil. Ymemo:
(dbopMyIUpOBaTh LETH
KOMMYHUKAITMOHHBIX
KOMIIaHUH;

Braoems: naBbiKaMu
MPAKTUYECKOT0 MPUMEHEHUS
M3YUYEHHBIX MOAXOJ0B K




(hOpMHUPOBAHHUIO IIETICH
KOMMYHUKAITHOHHBIX
ITPOSKTOB.

VK-2.2. CocTaBnsger miaaH OeHCTBUI C
Y4ETOM BO3MOKHBIX TOTCHIIMAIBHBIX
MPENSITCTBUMA, ONIPEIEISAET 05KHU1aeMble
pe3yIbTaThI PEIICHUs TTOCTaBICHHBIX
3aj1adq.

3name: BUABI IIIAHOB U
0COOEHHOCTH UX pean3aliuy;
0COOCHHOCTH TJIAHUPOBAHUS B
KOMMYHHKAITHOHHBIX
KaMIaHUM;

Ymemnw: pa3zpabaTeiBaTh
TJTaHBI KOMMYHUKAIIMOHHBIX
KaMITaHWU; TUTAHUPOBATh U
pacnpenensTb pecypchl
MIPOEKTA IO OCHOBHBIM 3Taram
peanu3alny IJIaHa;

Bnaoemw: HaBbIKaMU
MIPOTHO3UPOBAHHUS PUCKOB MPH
TUTAHUPOBAHUH
KOMMYHHKAI[HOHHBIX
MMPOEKTOB;

VYK-2.3. Pemiaer KOHKpETHbIE 3a/1a4u
MPOEKTa HAa KAYECTBEHHOM yYPOBHE U B
HaMEYEHHbIE CPOKH; CTIOCO0eH
aJanTHUPOBATh PAOOTHI MO MPOEKTY C

y‘-IéTOM W3MEHHMBIIUXCS 00CTOSTEIBCTB.

3uamsv. TOAXOABI K METOIBI
KOHTPOJIS OTACJIbHBIX 3TAIOB
KOMMYHHUKAIIMOHHOTO
MIPOCKTA;

Ymemuw: pemiats 3a1auun
o0ecTieYeHnsI IPOCKTa B
YCTaHOBJICHHBIE CPOKH ;
Bnaoemw: HaBbIKaMU
aJanTanuu
KOMMYHUKAIITMOHHOTO
MPOEKTa MO/l U3MEHEHUS
BHEUIHEH CpPEbI;

YK-2.4. IIpumeHsieT 1 000CHOBBIBAET
COOTBETCTBYIOIIUE METOIbI
yIpaBJ€HUs] TPOESKTOM Ha BCEX ATanax
€ro KU3HEHHOTO IHUKJIA.

3nams: 0cOOEHHOCTU
yIpaBJICHUS
KOMMYHMKAIIUOHHBIM
IIPOEKTOM Ha pa3Iu4HbIX
JTanax >KM3HEHHOTO [IUKJIA;
Ymems: mporao3upoBaTh
U3MEHEHUS B yIPABICHUH
sTanamMy KOMMYHHUKaIlMOHHON
KaMITaHUU;

Braoemy: HaBbIKaMU
WU3MEHEHHS IUIAHOB B
3aBHCHMOCTH OT 3Tara
KU3HEHHOTO LINKJIA
KOMMYHHKAIIMOHHOU
KaMITaHUU;

VK-2.5. ®opmupyert oTU€THOCTD B
YCTaHOBJIEHHBIE CPOKH B COOTBETCTBUHU
C YCTaHOBJICHHBIMU TPEOOBAHUSIMH U
nyOJIMYHO MPEICTABIISAET Pe3yIbTaThl
MIPOJICTAHHOMN pabOTHI.

3namu: TpeOOBaHUS K
(hOpMUPOBAHHIO OTYETHOCTH,
Ymems: hbopmupoBath
OTYETHYIO JOKYMEHTAIIUIO T10
peaTm30BaHHOMY TPOEKTY;




Braoems: HaBbIKAMU
MyOJIMYHOTO TMPEICTaBICHUS
JOCTHTHYTBIX PE3YJIHTATOB,

VYK-2.6. [IpencraBnsier u 3auuiaeTt
CaMOCTOSITENIbHO pa3paboTaHHBIN
MPOEKT JF0O0T0 TUTIA, BKIIOYAS
HCCIIEI0BATENIbCKYIO padoTYy.

3nams: 0ocoOeHHOCTH

MIPEJICTABJICHUS U 3aITUTHI
CaMOCTOSITENTEHO
pa3pabOTaHHBIX
KOMMYHHKAITHOHHBIX
MIPOEKTOB;

Ymemuw: onpenensarts TUI
KOMMYHHKAITUOHHOTO
MIPOEKTA;

Braoems: HaBbIKaMU
MIPOBEICHUS
HCCIIEI0BATENbCKON paboThI B
pamMKax KOMMYHUKaIIMOHHON
KaMITaHUW;

OIIK-1. Cnocob6en
TUTAHUPOBATh,
OpTaHU30BBIBATH U
KOOPAWHUPOBATH MPOIIECC
CO3/1aHUs BOCTPEOOBAaHHBIX
00LIECTBOM U UHAYCTpUEH
MEINATEeKCTOB U (W)
MeANanpoayKTOB, U (WIN)
KOMMYHHUKAI[HOHHBIX
MIPOIYKTOB, OTCIICKUBATH U
YYUTHIBATh U3MCHEHUE
HOPM PYCCKOTO U
WHOCTPAHHOTO SI3bIKOB,
0COOEHHOCTEH NHBIX
3HAKOBBIX CUCTEM

OIIK-1.2.  VYmpaBaser  mpoleccomMm
MIOATOTOBKH BOCTpPeOOBaHHBIX
WHIYCTPUEW pEKIaMbl U CBS3EH C
OOIIECTBEHHOCTHIO TEKCTOB U (WJIN)
WHBIX KOMMYHHUKAIIMOHHBIX MPOAYKTOB
C Y4eTOM H3MEHEHHH HOPM PYCCKOTO
(MHOCTPaHHOTO) A3BIKOB u
0COOEHHOCTEH MHBIX 3HAKOBBIX CHCTEM.

3HaTh: HOPMBI PYCCKOIO H
MHOCTPAaHHOTO  SI3BIKOB  C
y4ETOM NPaKTUYECKUX,
CTHJIICTUYECKHX W  WHBIX
TpeOOBaHUH K  CO3JAHUIO

KOMMYHI/IKaTI/IBHI)IX
MIPOJIYKTOB;

YMeTh: OCYWIECTBIATH IOJ
KOHTpPOJIEM PYKOBOJUTENS
Hp AKTHKH oT opraHm alnu
MOJATOTOBKY
KOMMYHI/IKaHI/IOHHBIX
MIPOJYKTOB Pa3IUYHBIX

XKaHpoB W ¢dopmMaTtoB B
COOTBETCTBUM C  HOpPMaMH
PYCCKOTO M HHOCTPAHHOTO
S3BIKOB M C  Y4eTOM

IMPAKTUYCCKUX,
CTUIIUCTHYECKUX U HHBIX
TpeOOBaHUN;

Brnagets: HEePBUYHBIMU
HaBBIKAMH CO3JIaHUS
KOMMYHHKAI[HOHHBIX
IIPOAYKTOB pa3IM4HBIX

)KaHpoB W ¢GopMaroB B
COOTBETCTBUM C HOpPMamH
PYCCKOTO M HMHOCTPAHHOTO
SI3BIKOB i c Y4ETOM
MPaKTHYECKUX,

CTUJIUCTHYECKUX M HHBIX
TpeOOBaHUN K  CO3JaHUIO

TaKoOTO pona
KOMMYHHUKATHUBHBIX
IPOJIYKTOB.

OIIK-7. Cnocob6en | OITK-7.2. OcymectBisieT | 3HATh: KOHIECIIINHU u




OLICHUBATb U | Ipo(ecCHOHANIBHYIO JI€ATENbHOCTh B | OCHOBHBIE MIPUHLIMIIBI
IPOTHO3UPOBATH chepe  pexkiamMbl M CBs3edl  C | colManbHON OTBETCTBEHHOCTH
BO3MOXHBIE 3((}EeKTl B | OOIMIECTBEHHOCTHIO C YYETOM OLEHKH W | IIPH (dbopMupoBaHUU
menuacoepe, cliefysl | IpOTHO3UPOBAHUS BO3MOJKHBIX | KOMMYHUKAIIMOHHBIX
OPUHIUIIAM ~ COIHAIBHOU | AP PEeKTOB pa3pabaTbIBa€MbIX | IPOAYKTOB;
OTBETCTBEHHOCTHU KOMMYHHUKAI[HOHHBIX peleHuit. | Ymers: IPOTHO3MPOBAThH
[Tpumenser mpu  pa3pabotke  u | 3h(dekTsl  pa3zpabdaTbIBaeMbIX
peanu3anuu KOMMYHHUKAI[MOHHOI'O | KOMMYHUKAI[HOHHBIX
IIPOAYKTAa  INPUHLHUIBI  COLMAIBHON | pELICHUN;
OTBETCTBEHHOCTH. Bnanets: HaBBbIKAMU
pa3paboTKu ©  peaau3anuu
KOMMYHHUKAI[HOHHOT'O
IIPOJYKTa B COOTBETCTBHM C
NPUHIUIIAMA COLIMAJIbHOM
OTBETCTBEHHOCTH

1.3. MecTo AucuuniMHbI B CTPYKTYpe 00pa3oBaTe/IbHOI POrpaMMbl

I[I/ICLII/IHJ'II/IHEI OTHOCHUTCA K JUCHUIIIIMHAM 00s13aTeIbHOM YyacTH OJIOKa JUCHUIIIIMH yqe6Hor0 IJ1aHa.

Jlis oCBOEHMSI TUCUUIUIMHBI HEOOXOAMMBI 3HAHUS, YMEHUS U BIaJeHUs, CHOPMHUPOBAHHBIE B XOJE
U3yUYEHHs CIEQYIOUMX AUCLHUILUIMH U TNPOXOXAEHUS MNpakTHK: «HPOpMalnoHHO-TEXHOIOTHYECKUE
MHHOBAllUM B KOMMYHHMKAllMOHHOM MHIycTpum», «Pa3paboTka M NpPOJBUKEHUE KOHTEHTa»,
«lIpuknanHble TEIEKOMMYHUKALIMOHHBIC TEXHOIOTUI.

B pesysnbrare ocBOCHUS TUCHUILIMHB (HDOPMUPYIOTCS 3HAHUS, YMEHUS U BIIAJCHUS, HEOOXOAUMBIC ISt
U3YYEHUS  CIENYIOIUX  JUCUUIUIMH M HPOXOXKACHHWSA  IPAKTUK:  «YIIPaBICHUE  HUHTEPHET-
KOMMYHHKAIUIMA OpeHnay, «[IpenaumioMHas mpakTHKay.



2. .CTpyKTypa IMCUMILIMHBI (MOOY/)

OO6mas Tpya0€MKOCTh JUCIMIUIMHBI COCTABIAET S 3.€., 180 akameMuueckux yaca (OB).

CTpyKTypa IMCUMIIMHBI )11 04HOM GopMBbI 00ydeHusI

O0beM auCHUIIMHBL B (OpMEe KOHTAKTHOW paboThl OOyYaromuxcs C IeJarornyecKuMu
pabOTHUKaMU U (WJIH) JTUIIAMH, TPUBIIEKAEMBIMHU K pean3aliu 00pa30BaTeIbHON MPOTrpaMMbl Ha WHBIX
YCIIOBUSIX, TIPH MPOBEICHUN YUCOHBIX 3aHITHIA:

Cemectp | Tum yueOHBIX 3aHATHI KommuecTBo
JacoB
3 Jlexrun 20
3 CemuHapbl/1a00paTOpHBIE PAOOTHI 30
Bcero: 50

O0bemM AUCTUIUTHHBI (MOIYIIs1) B hOpME CaMOCTOATENbHOM paboThl oOyyJarommxcs cocrapiser 130
aKaJIeMHUeCKuX yaca(oB).




3. Coaep:kanue IUCHUNTHHBI

Tema 1. OcHOBHBIE TO0JIOKEHHUSI YIPABJIEHUS KOMMYHUKAUMOHHBIMHM TIpoeKTamMmu cdepe
PeKJaMBbI U CBSI3MIX ¢ 0011eCTBEHHOCTHIO.

OcHOBBI  ynpaBlieHHSI KOMMYHUKAallMOHHBIMU TPOEKTaMH cdepe pekiaMbl U CBA3SIX C
001IecTBeHHOCThI0. MecTo u pons PR-kammanmii B ctpykrype PR, kak cnenmanusupoBaHHas QpyHKIUS
YIPaBJICHUS] KOMMYHUKAIIMOHHBIMU ITPOEKTaMHU.

Hctopusi BO3HUKHOBEHHUS! MPOEKTHOrO MOAXOAAa. TE€PMHUH «IPOEKT», €r0 MPU3HAKU U THUIIBL.
[Iponeccet  u mnpoektsl. CucremMHass MoJenb yrpaBieHus mpoekTtamMu.  CyIIHOCTh KaTeropuu
«ymnpaBiieHue mnpoektamu». OCHOBHBbIE M OOIIME BJIEMEHThI MpoekTa. ['pynmbel M XapakTEepUCTHKA
npoleccoB ynpasieHus. Llenn wu 3amaum ynpasieHus: npoekToM. [Ipu3Haku mpoekTa: HanpaBIeHHOCTb
Ha JOCTH)KEHHME KOHKPETHBIX IIeJIei; KOOPAMHUPOBAHHOE BBHIMIOJIHEHHE B3aMMOCBS3aHHBIX JEHCTBUIA;
OTPaHUYEHHOCTh BO BPEMEHH; HEMIOBTOPUMOCTh U YHHUKAJIBHOCTh IPOEKTa. Pe3ynbrar u ymnpasisiemble
napameTpsl npoekrta. Komanaa mpoekTa W TUIbl OPraHU3alMOHHOW CTPYKTYPhl KOMMYHUKAIIMOHHOTO
npoekta. @DYHKIMM  yHOpaBiICHUS MPOEKTOM M HMX Y4Ye€T B  PEKIAMHOM  JESTENbHOCTH.
Kommynukarmmonneie mpoektel B chepe B2B, B2C, BTL, Menawuiiasie, MaTepHET U COOBITHITHBIE
npoekThl. llenn pexsmaMbl Ha pa3aUYHBIX 3Tanax >KMU3HEHHOTO IMKJIA mnpoekTa. da3pl, KOHLENLUUS U
3Tarbl KU3HEHHOTO IUKJIA POEKTA.

Tema 2. YnpaBjieHue KOMMYHHKAIIUSIMHU NPOEKTA.

OcHOBBI yIpaBlIeHHsS M  TpOIecC YNpaBieHHs] KOMMYHHKAIUsIMH B MPOEKTe B paMKax
ynpasieHus: npoekramu 1o cranaapty PMBOK®. KoMMyHukanuu, BHABI M CONYTCTBYIOLIAs UM
naopmanusa. MuapopmanronHeiii oOMeH B opranm3anud. OCHOBHBIE MMOTpeOUTENH HHPOpMAIIUN
npoekTa. BzaumoseiicTBue B paMkax MpoeKkTa B COOTBETCTBHU C (DYHKIHMOHAIBHBIMU OOSI3aHHOCTSIMU
MepcoHajia KOMaHJbl TpoekTta. [lnanupoBaHne cucrtemMbl KOMMyHHUKauMi. [lnaH KoMMyHUKanuid Kak
COCTaBHas yacTh IlaHa mpoekra. Cucrembl cOopa U pacmpeneneHuss HHPOpPMALUU.
ABTOMAaTH3UPOBaHHBIC M HEABTOMATHU3HPOBAHHBIE METOBI cOOpa, 00pabOTKH U TIepeaaun HHPOPMAIIHH.
OTueTHOCTH O XOJie BBINONHEHMs MpoekTa. lIpomeccsl cOopa, 0OpabOTKM HaHHBIX O (HAKTUYECKUX
pesyapTaTax H OToOpakeHHME WH(POPMAIMM O COCTOSHHMHM BBITIOJHEHHS ~ pabOT M0 TPOEKTY.
JIOKyMEeHTHUpOBaHHE PE3yIbTaTOB X0Aa padboT. KOHTposb KOMMYHUKAIIMOHHBIX TpoleccoB. MckyccTBO
KOMMYHHKaIUH.

WHpopMallMOHHbIE TEXHOJOTMHM M CHUCTEMBl  YNpPaBIEHUS MNPOEKTaMHU. ABTOMATH3AIUSA
ynpaieHus npoektamMu. OyHKINN NepCOHATBHBIX KOMIBIOTEPHBIX CUCTEM JJIs yIPaBICHUS MPOEKTaMHU.
CrpykTypa, MHCTpPYMEHTHI U (PYHKUMH WHTETPUPOBAHHBIX HH(POPMALMOHHBIX CHUCTEM  IOAICPKKHU
MPUHATHS PEIICHUH MO MPOEKTy. TUIBI MPOrPaMMHOT0 OOecTeueHus s pa3InyHbIX LUKIOB MPOEKTa.
CpaBHMTENbHBIM aHATU3 M METOAOJIOTHS OLEHKH W aHajiu3a mporpamMmHoro otecmeuenus. Ilpomecc
BBIOOpa MPOrpaMMHOIO oOOECreueHuss 10 YHNPaBICHUIO MPOEKTAaMH M €ro XapakTepHCTHKa
IIPEACTaBICHHOrO Ha POCCUIICKOM PBIHKE.

Tema 3. OcHOBBI IVIAHUPOBAHUSI U OPTAHU3AINH YIIPABJIEHHS MPOEKTAMU.

[lens mpoekTa W rpaHMIlbl MpoekTa (project scope). OmnucaHue KOHEUHBIX pe3yJbTaToB (Oa3uc)
mpoekra Jlexkommosunms 1enu. Jlekommosumus pabor. CocraB paboT, HX MPOJAOKUTEIHHOCTD,
JIOTHYECKasi B3aUMOCBSI3b. XapaKTePUCTHUKA BXOJIOB M PE3YJIbTATOB Kax10i paboThl. [Iporecchl mpoekTa.

XapakTepucTUKa  BHEIIHEW  cpelbl  IpoekTa  (OpraHu3alus-UHULMATOp,  JIOKAJIbHAs U
MakpO3KOHOMHYECKasi  cpefa). Tumbl  OpraHU3alMOHHBIX  KYJbTYp.  YYacTHMKM  MPOEKTa.
XapakTepucTuKa HHUIMATOPA, 3aKa34yMKa, MHBECTOPA, IOCTABIIUKOB MU notpeouTenei.

BrIrossl, nomydaemsle KaKIbIM YYaCTHUKOM OT pEAIM3aLH MPOEKTA.

VYmupasnenne BpemeHeMm mnpoekra. Cpoku peanuzanuu npoekra. KiroueBble BEXH IPOEKTA.
Kanennapueiii minan npoekta u rpaduk [Manta. CereBoil rpaduk. Kpurnueckuil myTe mpoekta u
KpUTHYECKHE omepauuu. Pe3epBbl HEKpUTHUECKUX orepauuid (mojHble M cBoOoaHBIE). Pa3paborka



10

cereBoro rpaduka mpoekta (OVY). Knaccudukanus maros. [loctpoerne ceTeBoro rpaduka mpoekTa ¢
ydetoM jaros (OY).

Tema 4. YnpaBiieHre pUCKaMH, peCypcaMi U CTOMMOCTBIO B MPOeKTe

BrisiBnenue u orieHka pucka B npoekre. MaTpulia aHaian3a pucKoB U MaTpHlla pearupoBaHus Ha
puck. SWOT-ananu3 Haubojee CIOXKHBIX 00bekTOB  ympaBieHus. PERT-moxenupoBanue.
XapakTepHUCTUKA UCIIOJIB3YEMBIX PECYPCOB (JIEHEKHBIX U MATEPUATIbHBIX ).

I'padbuk mmanoBoit croumoctu. Pacmpenenenue pecypcoB Mexay paboramu. KanenmaphHoe
TUTaHupoBaHue pecypcoB. Knaccudpukanus npodiaem KaleHAapHOTro IUIaHUPOBaHUs. THUIIBI OTpaHUYeHUN
nmpoekta. Meroa pacrnpeneneHus: pecypcoB. lIporienypbl cokpailieHuss BpeMEHU BBIIOJIHEHUS MPOEKTa.
I'paduku cromMocT BpeMEHH BBHITIOTHEHUS IPOeKTa. Vcronbp30Banue pe3epBoB BpPEMEHH.

Tema 5. YnpaB/jieHHue KadecTBOM, U3MEHEHUSIMHM M KOHTPOJIb BBINOJHEHHSA PadoT MO
NPOEKTY.

Crucok TpeOOBaHMU K KadecTBY. MeToabl KOHTPOJsS KadecTBa pabor. M3MepeHme kadecTma.
Heo6xomumoe u gocrarouHoe. @opmbl KOHTpOs Xoja pador. Dopmbl TEKyIIeH, MPOMEXKYTOYHOU H
¢uHanpHONH OTYeTHOCTH. V3MepeHHe W OIIEHKAa COCTOSHHS M XOjAa BBINOJHEHus pabor. KoHTponb
npouecca. MOHUTOPUHT BpeMEHU BbINONIHEHUsT paboT. IlokazaTenu BbImoNHEHUsT paboOT. AJNTOpUTM
(uKcay OTKIOHEHHWH peallbHBIX MOKa3aTelNei OT 3alIlaHMPOBAHHBIX: KPUTEPUH U aITOPUTMBI. Barisg
TOTI-MEHeKepa, MEHEDKepa, pyKOBOIUTEIS MTPOEKTA.

4. O0pa3oBaTe/ibHbIe TEXHOJOTHHU

Jlist mpoBeieHus yUeOHBIX 3aHSATUN TI0 TUCIUIUIMHE MCIIONB3YIOTCS pa3iinuHble 00pa3oBaTebHbIC
TeXHOJOruH. [[1s1 opranuzanuu ydyeOHOro mporecca MOXKeT ObITh UCTIOIB30BaHO 3JIEKTPOHHOE 00yUeHUE
Y (WJIK) TUCTaHIIMOHHBIE 00pa30BaTEIbHBIE TEXHOJIOTHH.

5. OneHka IJIaHMPYeMbIX Pe3yJIbTATOB 00y4YeHH s

5.1. Cucrema orieHUBaHUA

DopmMa KOHTPOJIA Makc. K0Ju4ecTBO 0a/1710B
3a oany padory Bcero
Texynmi KOHTPOJIb:
- onpoc 5 bannos 20 b6annos
- BbINOJIHEHUE MeCcmo8020 3a0anus no meme 1 10 bannos 10 bannos
- 8bINOJIHEHUE NPAKMUYECKUX 3A0AHUL 5 bannos 20 6annos
- AHAIU3 NPOOIEMHBIX CUMYAYULL 10 b6annos 10 bannos
[IpomexxyTouHas arrecTanus 40 6annos
(3auem, 8bINOJIHEHUE UMO208020 3A0AHUs)
HToro 3a cemecTp 100 6annos
(3auém)

[Tomy4yeHHBII COBOKYIHBIN PE3YNbTAT KOHBEPTUPYETCS B TPAAULIMOHHYIO KAy OLICHOK U B LKAy
otieHoK EBporeiickoit cucteMsl nepeHoca u HakorieHus: kpeautoB (European Credit Transfer System;
nanee — ECTS) B cooTBeTCTBUM € TaOIHIICH:

100-6annpHas mkana | TpaguuuoHHas mikaga [Ixama ECTS

95 -100 OTJINYHO A
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83 —94 3a4TCHO B
68 — 82 XOpOUIo C
56 — 67 D
5055 YIOBIIETBOPUTEIIHHO E
20 —49 FX
0_19 HEYJIOBJICTBOPUTEIHLHO HE 3a4TEHO v

5.2.Kputepun BBICTaBJICHHS OLICHKU U 3a4€Ta MO JTUCHIUILINHE

Banany/
HIkanaa
ECTS

OuneHka no
MUCHMIIMHE

Kpurtepun oneHkn pe3yibTaToB 00y4eHHs 110
AUCHHUILINHE

100-83/
A.B

«OTIUYHOY/
«3a4TEHO
(oTmyHO)»/
«3a4TECHO»

BricTaBnsiercst o0ydaromemycsi, €ciii OH riIy00KO U
IIPOYHO YCBOUJI TEOPETUYECKUIN U MPAKTUYECKUI
MaTepual, MOXKeT IPOJEMOHCTPUPOBATh 3TO HA 3aHITUIX
U B XOZI€ IPOMEKYTOYHOM aTTECTALlUU.

OO0yuaromuiics: HICUEPITBIBAIOIIE U JJOTUYECKHA CTPOHO
u3JaraeT yueOHbIi MaTepuall, yMeeT yBSI3bIBaTh TEOPUIO C
MIPaKTUKOM, CIIpaBIIsSIETCS C PELIEHUEM 3a/iay
npo¢ecCHOHATILHON HANPaBIEHHOCTH BHICOKOTO YPOBHS
CJI0KHOCTH, PaBUILHO OOOCHOBBIBAET MPUHSTHIE
pelIeHus.

CB00OIHO OpUEHTUPYETCS B yUeOHOM 1
npodecCUOHATILHOM JIUTepaType.

OneHka no JUCHUILIMHE BBICTABISAIOTCS 00ydaromeMycst ¢
y4E€TOM PE3yIbTATOB TEKYILEH U TPOMEKYTOUHOU
aTTeCTalllu.

Komnerenuu, 3akpeni€HHuble 3a AMCIUTIIMHOM,
c(OpPMHPOBAHBI HA YPOBHE — «BBICOKHI.

82-68/

«XOpOLIO»/
«3a4TEHO
(xoporo)»/
«3a4TCHO»

BrictaBnsiercs o0yuaromemMycs, €Ciii OH 3HaeT
TEOPETHUYECKUI U MPAKTUYECKUI MaTepHall, FPAMOTHO U 1O
CYILIECTBY M3JIaraeT €ro Ha 3aHATUAX U B XOJE
IIPOMEKYTOYHON aTTECTALlNH, HE JOITYCKasl CyLIIECTBEHHBIX
HETOYHOCTEH.

OOyyaromuiics MpaBUJIbHO IPUMEHSET TEOPETHUECKUE
TIOJIOXKEHUS [IPU PELICHNUHU TPAKTUYECKUX 3a1a4
npodeccroHalIbHOM HaNPaBIEHHOCTH PA3HOTO YPOBHS
CJIO’KHOCTH, BJIa/IeeT HEOOXOAUMBIMHM JJIsl TOTO HaBbIKAMH
U IPUEMAMH.

JIOCTaTOYHO XOPOIIO OPUEHTHPYETCS B yUeOHOH U
npodeccnoHanbHOM TUTEpaType.

OneHka Mo JUCHUIUIMHE BBICTABIISAIOTCS 00yJaromeMycs C
Y4ETOM pe3yIbTaTOB TEKYIIEH U IPOMEKYTOYHOU
aTTeCTaluu.

Komniereniuu, 3akpeni€éHnble 3a JUCUUIIITUHOMN,
c(OpPMHPOBAHBI HA YPOBHE — «XOPOLIMIY.
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Banasl/ Ouenka no Kpurepun oneHkn pe3yibTaToB 00y4eHHs 110
Ixana AUCHHUILINHE AUCHHUILINHE
ECTS
67-50/ «yIOBIIETBOPH- BrictraBnsiercs oOyuaromemMycs, €Ciid OH 3HaeT Ha 6a30BOM
D,E TEIbHO»/ YPOBHE TEOPETUUECKUN U IPAKTUYECKUM MaTepural,
«3a4TEHO JIOMYCKAET OTAEIbHbIE OIIMOKH MPH €ro U3JT0KEHUHU Ha
(ynosnerBopu- 3aHATHUAX U B XOJE€ POMEXYTOYHOU aTTECTALINH.
TEJIbHO)»/ OOyuaromuiics UCTIBITHIBACT ONpeAeIEHHbIE 3aTPyAHEHUS
«3a4TEHO» B IPUMEHEHUN TEOPETHUUECKUX TOJI0KEHUI MPU pPEeLICHUH
MPAaKTUYECKHX 33124 MPO(HeCcCHOHAIBHONW HAPaBIEHHOCTH
CTaHJAPTHOI'O YPOBHS CIIOKHOCTH, BIIAJEET
HEOO0XOAUMBIMH JJIs1 3TOT0 Oa30BBIMH HAaBBIKAMU U
NpUEMaMHU.
JIeMOHCTpHpYET A0CTaTOYHBIN YPOBEHb 3HAHUS yUeOHOM
JIUTEPaTyphl 110 JUCLUIUIMHE.
OneHka Mo JUCHUIUIMHE BBICTABIIAIOTCS 00YYaromeMycs C
y4E€TOM PE3YJIBTATOB TEKYIIEH U TPOMEKYTOUHON
aTTECTaLlUN.
Komniereniuu, 3akpeniéHnbie 3a JUCUUIITMHOM,
c(OPMHPOBAHBI HA YPOBHE — «JJOCTATOYHBIIHY.
49-0/ «HeyaoBneTBopute | BricTaBiseTcs oOyuaromiemycs, €Clid OH He 3HAeT Ha
F,FX JIBHOY/ 6a30BOM ypOBHE TEOPETUYECKHI U MPAKTUUECKUI
HE 3a4TE€HO MaTepual, 10MmycKaeT rpyOble OIMOKH P €ro

U3JI0KEHUN Ha 3aHATUSAX U B X0JI€ POMEKYTOUHON
aTTeCTAIlHH.

OOyuarouuiics: UCTIBITHIBACT CEPbE3HBIE 3aTPYAHEHUS B
MPUMEHEHUH TEOPETUIECKUX TTOJIOKEHUH MTPH PEIICHUN
NPaKTHYECKHX 3a]1a4 MPO(HeCCHOHANBHON HAIIPaBIEHHOCTH
CTaH/apPTHOTO YPOBHS CIIOKHOCTH, HE BIIAJEET
HEOOXOAMMBIMH ISl 3TOTO HABBIKAMU M IPUEMAMHU.
JleMOHCTpHpYET (pparMeHTapHbIC 3HAHHS YIeOHOH
JUTEPATYPHI 1O AUCIHUIUINHE.

OueHka 1Mo JUCHUIIIMHE BBICTABIISIIOTCS 00y4JaromeMycs ¢
y4E€TOM PE3yJIbTaTOB TEKYLIEH M MPOMEKYTOUHON
aTTeCTaIlHH.

KommeTeHIiy Ha ypoBHE «I0CTATOYHBIN, 3aKPEIUIEHHBIC
3a AMCUUIUIMHOW, He C(OPMHUPOBAHEI.

5.3. OneHouHBIE CpenicTBa (MaTepUabl) A TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTH, TPOMEKYTOUHON
aTTecTalny 00y4YaroluXcs M0 AUCIUTUIMHE

Konmponwsuwvie 6onpocwi K axzameny
(VK-2.1; VK-2.2; VK-2.3; VK-2.4; VK-2.5; VK-2.6; OIIK-1.2; OIIK-7.2)
1. OcHOBBI yIpaBiieHHsI KOMMYHUKAITMOHHBIMU TIPOEKTaMU c(pepe peKITaMbl U CBS3SX C
00I1IeCTBEHHOCTHIO.
2. IlpeamMet ynpaBieHHS KOMMYHUKAIIHOHHBIMU MPOEKTaMH B c(hepe peKJIaMbl U CBSI3SX C

o01iecTBeHHOCTHI0. MecTo u ponb PR-kammanuii B ctpyktype PR, kak cnennanusupoBanHas QyHKIUs

YIPABJICHUS KOMMYHUKAIIMOHHBIMU ITPOEKTaMHU.
3. McTopusi BOSHUKHOBEHUS MPOEKTHOTO MOAX0a. TepMUH «IIpOEKT», €ro MPU3HAKU U THIIBL.
4. IIpouecchl u npoekThl. CUCTEMHas MOJIEb YIIPABJICHUS IPOEKTaMHU.
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5. CyuiHoCTh KaTeropuu «ymnpasieHue npoekramm». OCHOBHBIE M OOIIHE IIEMEHTHI TPOEKTa.

6. 'pynmsl 1 XapakTepUCTHKA ITPOLIECCOB YIIPABIICHUS.

7. lenu u 3amauu ynpasiaeHus npoekToM. [IpusHaku npoekra.

8. Pe3ynbTar u ynpasisieMble apaMeTpbl IPOCKTA.

9. Komanza npoekTa ¥ TUIIbl OPraHU3allMOHHON CTPYKTYpPbl KOMMYHHUKAIIMOHHOTO ITPOEKTA.

10. @yHKIMHU yIIpaBIEHUs IPOEKTOM U MX YYET B PEKJIaMHOM JesTeITbHOCTH.

11. KommyHnukanmonssie npoektsl B chepe B2B, B2C, BTL, Menuiiasie, UaTepHeT u
COOBITHIHBIE TPOCKTHI.

12. OCHOBBI yIIpaBJIEHUS U TPOLIECC YIPABIECHUS KOMMYHUKALUSIMHU B IIPOEKTE B PaMKax
yIpaBJiieHUs TpoekTamu 1o ctanaapty PMBOK®.

13. KoMMyHUKaIMH, BUABI U COMMYTCTBYIOIIAs UM WH(POpMAIIHSL.

WNudopmanroHHbIii 0OMEH B OpraHu3aluu.

14. OcHoBHble oTpeOuTEeNN HHYOPMAIH TpOeKTa. B3anMoneicTBIE B paMKax MPOEKTa B
COOTBETCTBUM € (YHKIIMOHAILHBIMHU 00S13aHHOCTSMU IIEPCOHANa KOMAH/Ibl IIPOEKTA.

15. IlnanupoBaHue cUCTEMbl KOMMYHUKAIUH.

16. Il1an KOMMYHHMKaIIMI KaK COCTaBHasl 4acTh IJIaHA MPOEKTA.

17. Cucremsl cOopa u pacrpeenenus: HHGopMaIum.

18. ABTOMaTHU3UPOBAaHHbIE U HEABTOMATU3UPOBAHHBIE METOABI cOOpa, 00pabOTKU U neperadyn
uHpOpMaIUH.

19. OT4eTHOCTH O XOJI€ BHITIOJTHEHUS IPOCKTA.

20. IIpoueccsl cObopa, 00pabOTKH JaHHBIX O (PAaKTUYECKUX pe3yIbTaTax U OTOOpaKeHHE
MHGOPMAILIUU O COCTOSIHUU BBIIIOJHEHUST PaOOT MO MPOEKTY.

21. JlokyMeHTHpOBaHHUE Pe3yIbTaTOB X0/1a padboT. KOHTPOIh KOMMYHHUKAIIMOHHBIX MPOLIECCOB.
HckyccTBO KOMMYHUKAIUH.

22. WndopmanvoHHbIe TEXHOJIOTUHN U CUCTEMBI YIPABICHHS MIPOSKTaMHU. ABTOMAaTH3aLUs
yIpaBJIEHUS IPOEKTAMHU.

23. ®yHKUMU NEPCOHAIBHBIX KOMIBIOTEPHBIX CUCTEM JJISl YIIPABJICHUSI IPOEKTAMH.

24. CTpyKTypa, HHCTPYMEHTbI U (YHKIIMU UHTEIPUPOBAHHBIX HH(POPMALMOHHBIX CUCTEM
MOAJEPKKH MIPUHSTHSI PEIIEHUH IO IIPOEKTY.

25. Tunsl MpOrpaMMHOT0 00ECTICUCHHS TSI PA3TUYHBIX ITUKIIOB ITPOCKTA.

26. CpaBHHUTEIbHBIN aHAIN3 U METOIOJIOTHUS OLICHKH U aHAJIM3a IPOTPAMMHOT0 00ECTICYCHHUS.

27. IIporecc BrIOOpa MPOTPaMMHOTO 0OECIICYCHHS TIO YITPABJICHHUIO MMPOCKTAMHU U €TI0
XapaKTEepUCTHKA NPECTABIEHHOr0 Ha POCCUIICKOM pBIHKE.

28. Llenms mpoekTa 1 rpaHullbl mpoekTa (project scope). OnmcaHue KOHEYHBIX Pe3yJIbTaTOB
(6a3wuc) mpoekra.

29. Jlexommnozunus menu. Jlekommnosunus padot. CoctaB padoT, UX MPOAOIKUTEITHHOCTD,
JIOTMYECKasi B3AUMOCBSI3b.

30. XapakTepucTuka BXOJ0B M pPe3yJbTaTOB KaK10i paboThl. [Ipormeccs! mpoekta. 31.
XapakTepuCTUKa BHEITHEH cpebl IPOeKTa (OpraHu3alys-uHUIMATOP, JTOKAJIbHAS U
MaKpOIKOHOMMUECKAs Cpesia).

32. Tunbl OpraHu3allMOHHBIX KYJIBTYp. YYAaCTHUKHU IPOEKTA.

33. XapakTepucTuKa MHUIMATOPa, 3aKa3uWKa, HMHBECTOPA, IOCTaBIIUKOB MOTPEOUTENCH.
BoIroapsl, noiayyaemble KaKabIM yUaCTHUKOM OT peaM3alii IPOEKTa.

34. Yopasnenue BpeMmeHeM npoekTa. CpOKHM peanu3aiuu NpoeKTa.

35. KimroueBble Bexu npoekrta. Kanennapusiii man npoekta u rpaduk ['anra. CereBoil rpaduk.

36. Kputnueckuii myTh IPOEKTa M KPUTHUECKUE ONepanvy. Pe3epBbl HEKPUTHUECKUX OINepalui
(ToHBIE ¥ CBOOOIHEIE).

37. Paspabotka ceteBoro rpaduka npoekra (OVY). Knaccudukarms naros.

38. Iloctpoenue cereBoro rpaduka npoekTa ¢ yuerom jgaros (OVY).

39. BeIsiBIIEHHE 1 OLIEHKA PUCKA B MpoekTe. MaTpuia aHaiM3a pUCKOB U MaTPHIA pearupOBAHUS
Ha PHUCK.

40. SWOT-ananu3 Haubosee cnoxHbIX 00beKkTOB yipasienus. PERT-monenupoBanue.
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41. XapakTepHCTHKa UCIIOJIb3YEMbIX PECYPCOB (AEHEKHBIX U MATEPHAIIbHBIX ).

42. I'paduk mmaHOBOM cTOMMOCTH. Pactipenenenre pecypcoB Mexay padoTaMH.

43. KanenmapHoe maHupoBanue pecypcoB. Kinaccudukarms npobdiem KaneHIapHOTo
IUTAHUPOBAHMS.

44. Tunbl orpaHn4YeHU poexkTa. MeTo pacnpeneneHus pecypcos.

45. Tlpouenypbl COKpaIleHUs BpEMEHH BBINOJIHEHUS TPoeKTa. ['paduku CTOUMOCTH BpEMEHU
BBIINIOJIHEHUS TPOeKTa. Vcronb30BaHne pe3epBOB BPEMEHH.

46. Ciucok TpeOOBaHMIA K KAYECTRY.

47. Metonabpl KOHTPOJIS KadecTBa padboT. M3mepenue kauecTBa. HeoOxonuMoe u 10cTaTouHOE.

48. DopMBI KOHTPOJIS X01a padoT.

49. ®opmbl TeKyIIEH, TPOMEKYTOUHOU U (PUHATHHONH OTYETHOCTH.

50. M3mepeHue U OlleHKa COCTOSTHUS M X0/1a BBIMOJIHEHHsI padoT.

[Ipumepsl BOIIPOCOB MO OUIIETY

DK3AMEHAILIMOHHBIM BUJIET Ne 1
1. ®opmbI TekyIeH, MPOMEXYTOYHOH U (PMHATTBHONW OTYETHOCTH.
2. V3mepeHHe U OLEHKA COCTOSHUS U X0/1a BBINOJIHEHHSI paloT.

SK3AMEHAIIMOHHBII BUJIET Ne 2
1. Ciucox TpeOOBaHMIA K KAYECTRY.
2 Mertoabl KOHTpOJIS KauecTBa padboT. M3Mepenue kadectBa. Heo6xoanmoe u 1octaToyHoe

SK3AMEHAIIMOHHBIM BUJIET Ne 3

1. OT4eTHOCTB O XOZE BBIIIOJHEHUS IIPOCKTA.

2. IIporneccel coopa, 00pabOTKU NaHHBIX O (PAKTUYECKHUX pe3ysIbTaTax U 0TOOpakeHue
MH(OPMAIMN O COCTOSIHUH BBIMIOJIHEHNST PaloT 110 MTPOCKTY

TecToBbIe 3amanus a1 camoaTTecTanuu cTyneHToB: YK-2. CiocoOeH ynpaBisTh MPOSKTOM Ha
BCEX dTallax ero KU3HEHHOI'0 IUKJIIa

BapuanTt Ne 1

1. Kakue cymiecTByIOT B paMKax KOMMYHUKAIIMOHHOT'O IIPOEKTa MOTPEOHOCTH B OCYLIECTBICHUN
Pa3NUYHBIX BUAOB KOMMYHHKAIUN ?:

- BHyTPEHHHE (BHYTPU KOMaH/bI IPOEKTA) U BHEIIHUE (C PyKOBOACTBOM KOMIIAHHH, 3aKa3YHKOM,
BHEIIHUMU OpraHU3alusIMu);

- ¢opMasbHBIE (OTYETHI, 3aMPOCHI, COBEIIaHUs) U HeOpMalIbHbIE (HATOMUHAHUS, OOCYKICHHS ),

- IUCbMEHHBIE, YCTHBIE, 3JIEKTPOHHBIE;

- BEPTUKAJIbHBIE U TOPU30HTAJIHBIE;

- KOMMepYecKHe.

2. VrpaBieHue KOMMYHUKALUSAMU NIPOEKTA BKJIIOYAET B ¢€0sl IPOLECChI, HEOOXOAUMBIE AJIS:

- CBOEBPEMEHHOI0 CO3/1aHus, cOOpa, pacCpOCTpaHEeHNUs, XPAHEHUs], TOJTyYeHHUS U 00pabOTKH
nH(pOpMaLIUY IPOEKTA;

- TPUHATHA PELUICHUH B paMKaX CUCTEMBbI YIIPABJICHUS IIPOESKTOM.

3. Onpenenure cuTyaunu, KOTOPbIE SBJISIOTCS MPEUMYILECTBAMU IIPOEKTHON OpraHU3allMOHHON
CTPYKTYpBHI:

A) PykoBoauTens mpoeKTa UMEET IOJIHOE PYKOBOICTBO HAJl IPOEKTOM.
b) O6opynoBanue u 101 00bEIUHEHBI Uepe3 MPOEKTHI.
B) JIvHMM KOMMYHHMKALIMI COKpPALEHBI.

I') Komananas paboTa v 4yBCTBO CONPUYACTHOCTH.
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J1) Unensl KOMaH 1bl MOJYMHEHBI OJJTHOMY PYKOBOJIMUTEIIO.

4. Kakue U3 cleyomux nokasareneil mpeAcTaBisioT HHTEPEC B yIPABICHUH TPOESKTOM?

A) Bpewms

b) CroumocTh

B) JlocTynmHOCTB pecypcosB .

5. 115t KpUTHYECKOTO My TH MPOEKTHBIX paboT, 4ToObI ObITH HanboJee A3 (PEKTUBHBIM, PAOOTHI
WJIH 32/1a49¥ MIPOCKTA JIOJDKHBI OBITh:

A) OTYeTIMBO BBIPAKEHHBIMHU.
b) HezaBucumbimu.
B) Ynopsai04eHHbIMU.

I') Bce BblIeyka3aHHoe.
6. Pannee BpeMs 3aBepieHHs pabOT paBHAETCS:

A) Camoe panHee BO3MOXHOE BpeMsi Hadalia pador.
b) Camoe panHee cTapTOBOE BpeMs ILTIOC BPEMSsI BBITTOJIHEHUS Pa0oT.
B) Camoe nocienHee BpeMst BHITIOIHEHUS paboT 0€3 pe3epBHOIO BPEeMEHH.

I') Camoe panHee BpeMst JeSTEIIBHOCTH MUHYC BPEMS BBIIOJTHEHUS paOOTHI.

J1) Camoe nocienHee CTapTOBOE BPEeMsi MUHYC BPEMsI BBITIOJTHEHUS padoT.

7. Kako#t ¢hakTop U3 HHIKENIEPEUYHCICHHBIX TE3UCOB - OCHOBHON HEJA0CTaTOK MAaTPUYHOTO METO1a
yIpaBiIeHUS MPOEKTOM?

A) EnuHCTBEHHBIN pyKOBOIUTENb MPOEKTa MPU3HAH OTBETCTBEHHBIM 32 YCIIEIIHOE
3aBepILEHHUE MTPOCKTA.

b) YuacTHuKkH rpymnmsl JOTKHBI OCTAaBUTh UX ()YHKIIMOHAJILHBIE 00S3aHHOCTH B UPME H
3aHATHCS TOJIBKO KapbEePHBIM POCTOM B CHCTEME YIPABJICHUS IIPOCKTOM.

B) CBs13b MeXTy QYHKIIMOHATLHBIMHU 00S3aHHOCTSIMU CTPOTO OIpeIesieHa.

I') YuacTHUKH TPOEKTHON KOMAH/IbI MOAYMHSIOTCS OJTHOBPEMEHHO JBYM PYKOBOAHMTEISIM, UTO
C03/1a€T BO3MOXKHOCTH MOTEHIIMATLHOTO KOH(IINKTA.

1) KomOuHanwst pyHKIMOHAIBHBIX 3HAHUNA MHOTHX MOATOTOBICHHBIX PAOOTHUKOB MOXKET J1aTh
CHUHEpPruYecKHe pelIeHrs BOZHUKAIOIINUX MPooIem.

8. [IpoeKT oTiMyaeTcst OT NPOLECCHOM ACSTETbHOCTH TEM, UTO:

1) IIPOEKT SIBIISICTCS] HENPEPBIBHOM IEATENBHOCTBIO, a POLIECC - €IUHOPA30BbIM
MEpOIPHUATHEM;

2) IPOEKT MOAJEPKUBAECT HEU3MEHHOCTh OPraHU3alMH1, a IPOLECCHI CIOCOOCTBYIOT €€
WU3MEHEHUIO;

3) IIPOLECCH] B OpraHU3allui IUKJINYHBI, OHA IOBTOPSIIOTCS, a IPOEKT - YHUKAJIEH, OH BCErza
MMeEeT JaTy Hadajga ¥ OKOHYaHNUs,

4) MIPOLIECCHI B OpraHU3aluy PEriIaMEHTUPYIOTCS JOKYMEHTAIbHO, IPOEKTHI HE TPEOYIOT

JOKYMEHTaIbHOTO O(OPMIICHHUS.

9. Okpy»xeHue mpoeKTa - 37O ...

1) cpella IpoeKTa, OPOXKAAroIas COBOKYIIHOCTh BHYTPEHHUX WIM BHEIITHUX CUJI, KOTOPEIE
CIOCOOCTBYIOT MJTH MEUIAIOT JIOCTHKEHUIO LIEH MPOEKTa;

2) COBOKYITHOCTb IPOEKTHBIX PadOT, MPOIYKTOB U YCIYT, IPOU3BOACTBO KOTOPBIX TOJHKHO
OBITH 00ECTICYEHO B paMKaX OCYIIECTBIISIEMOTO MPOCKTA;

3) TpyIIa 3JIEMEHTOB (BKIIOYAIOIINX KaK JFO/ICH, TaK U TEXHHYECKHE AIIEMEHTBHI),
OpTraHHU30BaHHBIX TAKUM 06pa30M, YTO OHU B COCTOAHUHN ﬂeﬁCTBOBaTB KaK €IUHOC 1ICJIOC B LCIIAX
JOCTIDKEHHSI TOCTABJICHHBIX TIepel HUMH TIeIIeH;

4) MECTOTIOJIOKECHUE pealTn3alluy MPOSKTa U OJIN3JICKAIINE PAaHOHBI.
10. Ha craguu pa3paboTku nmpoekTa
1) pacxonyertcst 9-15% pecypcoB nmpoekTa;

2) pacxonyetcst 65-80% pecypcoB NMPOEKTa;
peCypChl IPOEKTa HE PACXOIYIOTCS
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11. Haunboubiiee BIUSHAE HA TIPOCKT OKA3BIBAIOT ...

1) HSKOHOMHYECKUE U TIPABOBBIE (PaKTOPHI;
2) sKosiornyeckue (GakTopsl U UHPPACTPyKTypa;
3) KyJbTYPHO-COLIMAJIbHbIE (DaKTOPBI;

4) MOJINTUYECKUE U SKOHOMHYECKHE (HaKTOPBHI.



12. TlpenmeTHas 001acTh MPOEKTA

1) COBOKYITHOCTb IPOEKTHBIX Pa0bOT, MPOJYKTOB U YCIYT, TPOU3BOICTBO KOTOPHIX
JOJKHO OBITH 0OECIIeYeHO B paMKax OCYILECTBIISIEMOTO MPOEKTa;

2) pe3yabTaThl IPOEKTA;

3) MECTOIIOJIOKEHHE TPOEKTHOTO oduca;

4) rpynmna 3JeMeHTOB (BKIIOYAIOMINX KaK J0JIeH, TaK U TEXHUYECKUE DIIEMEHTHI),

OpPTaHU30BAHHBIX TAKMM 00pa30M, YTO OHH B COCTOSIHHH JICHCTBOBATH KaK €IMHOE IIEJI0¢ B
TENISAX JOCTHXKECHUS IMOCTABIICHHBIX TIEpe/l HUMH TIEJICH.
13. ®a3a npoexra - 3710 ...

1) HA0OP JIOTUYECKU B3aUMOCBSI3aHHBIX Pa0OT MIPOEKTA, B IPOLIECCE 3aBEPILICHUS
KOTOPbIX

JIOCTUTAETCS OJMH M3 OCHOBHBIX PE3yJIbTATOB MPOCKTA;

2) TIOJIHBIM Habop MOcCie10BaTENbHBIX Pa0OT MPOEKTa;

3) KJIIOYEBOE COOBITHE MPOEKTA, UCIOIB3YEMOE ISl OCYLIECTBICHUS KOHTPOJIS HaJ|

XO0JIOM €ro pean3aluu.

14. ®yHKUMOHANBHAS CTPYKTYpa - 37O ...

1) COBOKYITHOCTb JTMHEHHO-(YHKIIMOHATIBHBIX MOAPA3/ICICHHIA, T1Ie KaXa0e
HI0/Jpa3/IeIIeHUE BHITIOIHAET OINpeaesieHHbIE (PYHKIUH, XapaKTepHBIE JJIsl BCEX HaIpaBICHUH
JEeSITEIbHOCTH MPEATPUATHS;

2) BpEMEHHasl CTPYKTYpa, co3faBaemasi ISl pelieHHs] KOHKPETHOM KOMITJIEKCHOM
3a1auu (pa3pabOTKU MPOEKTA U €T0 peai3aliin);
3) CTPYKTYpa, 3aKpeIUISAIOIIasi B OPraHM3allMOHHOM TTOCTPOSCHUU KOMITAHUHU JIBa

HaIpaBJIEHUS! PyKOBOJICTBA - BEpTUKAIbHOE (yrpaBieHHe (PyHKINOHAIBHBIMU U TUHEHHBIMU
CTPYKTYPHBIMH [OAPA3JIEICHUSIMU) U TOPU30HTAIBHOE (YIPABIECHUE POEKTAMHU).

15. OpranuszanuonHasi CTpyKTypa, Ipu KOTOPOW BO3MOKHO IIEpepaclpeesieHue
YeJIOBEYECKUX PECYPCOB MEX1y IIpOeKTaMu 0€3 peopraHu3aliiy CyIleCTBYIOUIEH CTPYKTYpPbI

1) Marpuynas;

2) OyHKIIMOHATBHAS;

3) JInHeHo-(yHKIHOHAIbHASL.
4) JIMBU3HOHAIBHAS.

16. Cropona, BCTymaroImias B OTHOIICHHS C 3aKa3YMKOM U Oepyias Ha ceos
OTBETCTBEHHOCTb 32 BBIINOJHEHHE pabOT M YCIYT MO KOHTPAKTY

1) MHBECTOP;

2) CIIOHCOD;

3) KOHTPAKTOP (TIOAPSITUHK);

4) JHLEH3HUAP;

5) KOHEYHbII MOTPEOUTEIb PE3yIIbTATOB MPOCKTA.

17. Y4acTHUKM IPOEKTA - ATO ...

1) (bu3HYecKue JINIa ¥ OPraHu3aluy, KOTOPbIe HEIIOCPEICTBEHHO BOBJICUYCHHI B
MPOEKT WITH YbU MHTEPECHI MOTYT OBITh 3aTPOHYTHI IIPH OCYIIECTBICHHH MIPOCKTA,;

2) KOHEYHBIC TIOTPEOUTEH PE3yJIbTATOB MPOCKTA;

3) KOMaH/1a, YIPaBJIISIOIIAs IPOCKTOM;

4) 3aKa34KK, HHBECTOP, MEHE/KEP MPOSKTa U KOMaH/[a MPOEKTa.

18. OcoGeHHOCTh COLUATbHBIX MPOEKTOB

1) KOJIMYECTBEHHAS M KAUECTBEHHAS OL[CHKA JOCTH)KCHHUS PE3yJIbTATOB CYIIECTBEHHO
3aTpyIHCHA;

2) IEJTb0 COIMAITBHBIX MTPOEKTOB SIBISIETCS YIIyUIIICHHE SKOHOMHUUECKUX
TMIOKa3aTelieii CHCTEMBI;

3) CPOKH MPOEKTa YETKO OIPE/ICIICHbI U He TPEOYIOT KOPPEKTHPOBKH B MPOIECCE
peanu3anum;

4) OCHOBHBIE OIPaHMYCHUSI CBSI3aHBI C IMMHTHPOBAHHON BO3MOXKHOCTBIO

HCIIOJB30BaHUA TCXHUYCCKUX MOH.[HOCTCﬁ.
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19. IHHOBalIMOHHBIE IPOEKTHI OTJINYAOTCH ...

1) BBICOKOI CTETIEHBIO HEOIPEACICHHOCTH U PHCKOB;

2) IeJIBIO TIPOEKTA SBJISETCSA MOTyUYeHHUE PUObUIN Ha BIIOKEHHBIE CPEICTBA;

3) HEOOXOIMMOCTBIO HCIIOJIb30BaTh (PYHKIIMOHAIBHBIE OPTaHU3AI[IOHHBIC
CTPYKTYPBI

00JIBIIUM 00BEMOM MTPOCKTHOHN JTOKYMEHTAIIHH.

20. Opra"nuzaimoHHas CTpyKTypa - 3TO ...

1) COBOKYITHOCTb 3JIEMEHTOB OpraHHU3aIiH (JOHKHOCTEH U CTPYKTYPHBIX
MO/Ipa3/IeNICHU) U CBA3EH MEXITy HUMU;

2) KOMaH/1a IIPOEKTa T0JT PYKOBOJICTBOM MEHEI)KEpa MPOEKTa;

3) OpraHU3aIMOHHO-TIPABOBAs JOKYMEHTAITUS TIPEATNPUATHS, PEATHU3YIOIETO
MIPOEKT;

4) JIOKyMEHTAIUs1, PerJaMeHTHUPYIOIIasi IPOLECChl, MPOUCXOISAIINE B OpTraHU3aI1H.

Bapuant Ne 2

1. Kakue ocHOBHBIE CYOBEKTHI TOTPEOUTENCH MHPOPMAIIMA KOMMYHHKAITMOHHOTO
poekTa ?7:

- IPOEKT-MEHEDKEP ISl aHAJIM3a PACXOXKIEHUHN (PaKTUUECKUX MOKa3aTelei BHINOTHEHUS
pabor;

- 3aKa34YMK U1 OCBEJOMJIEHHOCTH O XOJI€ BBIIIOJHEHUS paboT MPOEKTa;

- MOCTABIIMKY MPU BO3HUKHOBEHUH MMOTPEOHOCTH B MaTepuasax, 000pya0BaHus,
HEOOXOAMMBIX JJI BHITTOJTHEHUS PaboT;

- MPOEKTUPOBIIMKH, KOT/Ia HEOOXOIMMO BHECTU U3MEHEHUS B IPOEKTHYIO
JIOKYMEHTAIHIO;

- HETIOCPEICTBEHHBIE UCTIOJTHUTENU padOT HA MECTax;

- PEeKJIaMHOE areHTCTBO.

2. [Ipouiecchl ynpaBneHuss KOMMYHHUKAIHSIME POEKTa BKIFOYAIOT B ce0sl ClIeTYOIINe
IIPOLIEYPBI;

- IJTAHUPOBAHUE KOMMYHUKAIIUN;

- pacrmpocTpaHeHue nHpopMaluu;

- OTYETHOCTH IO HCIIOHEHUIO;

- yIpaBlieHUE YYaCTHHKAMH IPOCKTA,

- OpudoBaHME TPOEKTA.

3. busHec-11aH ABiseTCA:

A)  YacTbIO HHBECTUIIMOHHOTO MPOCKTA;

B) TeXHUKO-9KOHOMUYIECKMM 000CHOBAaHHEM WHBECTHUIIMOHHOTO MPOEKTA;

B) JTOKYMEHTOM, pa3padaTblBaeMbIM HE3aBUCUMO OT Pa3paOb0TKU MHBECTHIIHOHHOTO
MPOEKTA.

4. KiroueBoe MperMyIIECTBO yIPABICHHs IPOCKTAMU

1) 9KOHOMHSI BpEMEHH M PECYPCOB Ha Pean3allHio MPOCKTa 33 CUCT IPHUMEHEHHS
3} (HEeKTUBHBIX METOIOB, TEXHOJIOTHI U HHCTPYMEHTOB YIIPaBJICHHUS;

2) BO3MOKHOCTb C TOMOIIBI0 HHCTPYMEHTOB TJTAHMPOBAHHS CMO/ICITHPOBATH
JIeTaIbHO U (HOPMATN30BaTh PEATH3AIIUIO IPOCKTA;

3) BO3MOHOCTH OCYIIECTBUTH OOBEKTUBHYIO OIICHKY 3KOHOMHYECKO
3} (HeKTUBHOCTH HHBECTUIIMOHHOTO MPOCKTA,;

4) bopmupoBanue 3pHeKTUBHON KOMAH/IBI 10 PEATH3AIIMI OCTABICHHON [IEITH.

5. IlocnenoBarenbHOCTh B UEPAPXUUYECKOM CTPYKTYpE Lieei U 3a/1a4 (CBEpXY BHU3)

1) MHCCHSI;

2) CTpaTernveckas 1eb;

3) TaKTUYECKHUE LIEIIH;

4) OlepaTHBHBIE 3a/1aYH.

6. Llens mpoekTa - 310 ...
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1) KeJaeMBbIi pe3yJIbTaT JeSITeIbHOCTH, TOCTUTAeMbIi B UTOTE YCIICIIHOTO
OCYIIECTBIICHHS IPOCKTA B 3aJaHHBIX YCIOBHUSX €0 BHIITOJHEHUS,

2) HAIPaBJICHUS] U OCHOBHBIC MPHHIIUITBI OCYILECTBICHUS MPOCKTA

3) HOJTyYeHHE TIPHOBLIH;

4) NPUYMHA CYIIECTBOBAHHUS TIPOCKTA.

7. HenocpeacTBeHHOE MHUIIMMPOBAHHUE TIPOEKTA BKITIOYAET B CeO ...

1) NPUHATUE PELICHUS O Havaie MPOEeKTa,;

2) OIIpe/ICTICHUE U Ha3HAYCHHE YIPABIISIFOLIETO TPOCKTOM;

3) NPUHATHE peleHns 00 00ecTIeYeHnH pecypcaMiy BBITTOJIHEHHS TEPBOH (a3bl
IPOEKTa,;

4) aHaIM3 MpoOIeMbl ¥ MOTPEOHOCTH B MIPOCKTE.

8. Ctparerust mpoekTa - 370 ..,

1) KeJaeMBbIi pe3yJIbTaT JeITeIbHOCTH, IOCTUTACMBbIi B HTOTE YCIIEITHOTO
OCYIIECTBIICHHS IPOEKTA B 3aJaHHBIX YCIOBHUSIX €TO BHIITOJHEHUS,

2) HAaIpaBJICHUS! 1 OCHOBHBIC IIPHHIUITBI OCYILIECTBICHUS MTPOCKTA;

3) HOJTy4YeHHE TPHOBLIH;

4) NPUYMHA CYIIECTBOBAHHMS IIPOCKTA.

9. 3amaun, KOTOphle BKJIOYaET (OPMUPOBAHNE KOHIEMIINH ITPOEKTa

1) aHaju3 MPoOJIEMBbI M IOTPEOHOCTH B MPOCKTE;

2) cOOp MCXOMHBIX JAHHBIX;

3) OIpeZIeTICHNE LIeNIeH U 33/1a4 POEKTa;

4) pa3paboTKa KOHIETIUH MO OTACTBHBIM (QYHKIMSIM YIPABICHHUS IPOCKTA.

10. Kpurepuu, KoTopbIM 10i5KHA cooTBeTCTBOBaTh SMART-11€71H

1) Lenp momkHa ObITH H3MEPUMOH, T.€. TOJDKHBI ObITh YKa3aHbl KOHKPETHBIC
NIOKa3aTeJN U UX 3HAYECHUS, IO KOTOPBIM ONPEIENISETCS CTENCHb JOCTH)KEHHS LEITH.

2) Lens momkHa OBITH COTTIaCOBaHA BCEMH 3aMHTEPECOBAHHBIMHU CTOPOHAMH.

3) JlomkHa OBITH OIpe/IesieHa JaTa JOCTHXKECHUS LICTH.

4) Lenp nomkHa ObITH CHOPMYIIMPOBAHA B OJTHOM MPEIOKEHHU.

5) Lenb nomKHa BKIIIOYATH B c€0s EPEeYeHb OTBETCTBEHHBIX 32 €€ JOCTIKEHHE.

11. Konuenius mpoekra ...

1) JIOJDKHA OBITH COTJIACOBAaHA KIIIOYEBBIMU YYaCTHUKAMH MTPOCKTA: 3aKa3YNKOM,
UHBECTOPOM, CTIOHCOPOM H JIp.;

2) 00513aTEIIEHO COJIEPIKUT OTHMCAHUE LIEJIel TIPOEKTa, €r0 OCHOBHBIX IMapaMeTPOB
YTBEPIKAACTCS B 3aBEPIICHNUH (pa3bl MHUIIUAIINY TIPOSKTA;

3) 00s13aTeIBHO COJCPIKUT CBOHBII KaJCHIAPHBIH IIaH MMPOSKTHBIX PadoT;

4) 00s13aTeNBbHO J0JDKHA OBITh 0()OPMIICHA B BHJIE MTACTIOPTA MPOCKTA;

5) 00s13aTeJBHO J0JDKHA COIePKATh KOHIEIIIUY 0 YIIPABICHUIO0 KOMMYHHUKALIUSMH,

IIOCTaBKaMH U KOHTPaKTaMH.
12. ®akTOpsbl, KOTOPHIMU XaPAKTEPU3YIOTCS IPOEKTHBIE PUCKU U HA OCHOBE KOTOPBIX
(dbopmupyeTcs I1aH yIpaBiIeHUs PUCKaMU

1) PHUCKOBOE COOBITHE;

2) BEPOATHOCTh HACTYIICHUS] PUCKOBOTO COOBITHS;

3) pa3Mep noTepb B pe3ybTaTe HACTYIUICHUSI PUCKOBOTO COOBITHS,
4) CTETIeHb arPeCCUBHOCTH BHEIITHEN Cpebl;

5) ypOBEHb HHQIIALIH;

6) KOHKYpPEHTHas Cpe/a;

7) pEeruoHaIbHOE 3aKOHOIATENILCTBO.

13. OcHOBHO# pe3yJIbTAT CTAIUU PA3pabOTKH MPOEKTA

1) CBOJIHBII IJIaH OCYILIECTBJICHHUS IPOEKTA;

2) KOHIICTIIUS POCKTA;

3) AOCTHUIKCHUC LCJIN U IMOJTYYCHHUEC OXKUAACMOT'0 PE3yJIbTaTa IIPOCKTA,
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4) MH)KCHEPHAs MPOSKTHAs TOKYMEHTAIIS.
14. IlpenmeTHas 001aCTh MPOEKTA - ITO ...
1) coJiepKaHue U 00BEM MPOEKTHBIX paboT, COBOKYITHOCTh MPOIYKTOB U YCIIYT,

IMPOU3BOACTBO KOTOPLIX JOJIKHO OBITH 00€eCIIeYeHO B PE3YJIbTATC 3aBCPUICHUA
OCYHICCTBIIACMOI'O IMTPOCKTA,

2) YKEJIaeMbIil pe3ysbTaT AESITEIbHOCTH, JOCTUTAEMBbIM B UTOTE YCIIEITHOTO
OCYILIECTBIICHU ITPOEKTA B 3a/laHHBIX YCIOBUAX €TO BHINOJIHEHMUS;

3) HalpaBJIEHUS! U OCHOBHBIE MPUHIIMIIBI OCYIIECTBICHUS POEKTA TEPPUTOPUS
peanu3anuy MIpoeKTa;

4) IPUYMHA CYLIECTBOBAHUS IPOEKTA.

15. KanenapHslil IIaH - 370 ...

1) JOKYMEHT, YCTaHAaBIMBAIOIINI IOJHBIA NepedeHb padoT MPOeKTa, UX

B3aUMOCBA3b, TOCTIECA0OBATCIBHOCTE M CPOKH BBIIIOJTHCHUSA, IPOJOJIKUTCIBHOCTH, 4 TAKXKC
HCIIOJIHUTEIIEH 1 PECYPCHI, HeOGXOIII/IMBIC JJI BBIIIOJTHCHU A pa60T ITPOCKTA,

2) ceTeBasi [UarpaMma;

3) IUIaH 110 CO3aHUI0 KaJeHIapsi;

4) JIOKYMEHT, YCTaHABIMBAIOIINI OCHOBHBIEC PECYPCHBIC OTPAHHUYCHUSI IPOCKTA.
16. lnarpamma ['anTa - 3710 ...

1) TOPHU30HTAIbHAS IMHEHHAS arpaMma, Ha KOTOpOi paboThI MPOeKTa

MPEaACTaBIAIOTCA MPOTAKCHHBIMH BO BPEMCHU OTPE3KAMHU, XapPAKTCPU3YIOHNIUMHACA BPCMCHHBIMU
U APpYIr'uMH IIapaMeTpaMu,

2) JIOKYMEHT, YCTaHaBJIMBAIOIINI OCHOBHBIE PECYPCHBIE OTPAaHUUYEHUS IIPOEKTA
rpaduyeckoe U300pakeHue HepapXUIeCcKoi CTPYKTYphI BCeX pabOT MPOEKTa;

3) JIEPEBO PECYPCOB MPOEKTA;

4) OpraHM3allMOHHAs CTPYKTypa KOMaHAbI IIPOCKTA.

17. IlnaHupoBanue NpoeKkTa - 310 ...

1) HETIPEPHIBHBIH MPOILIECC ONPEAETICHUs HAMTYYIlIero crnocoda qecTBUil uist
JOCTHKEHUS TOCTABJICHHBIX 1IeJIei MPOeKTa ¢ yueTOM CKJIaJbIBarolleiics 00CTaHOBKHY;

2) Pa30BOE MEPOIIPUATHE 110 CO3IaHUIO CBOAHOIO IUIaHA IIPOEKTA;

3) 9TO CTaAMs NPoLEcca YIPaBICHUs IPOEKTOM, PE3yIbTaATOM KOTOPOM SABISAETCS;

4) CaHKLIMOHMPOBAHHUE HayaJla IIPOEKTa.

18. CtpykTypa Ou3HEC-TIIaHa 00513aTeNbHO JI0/DKHA BKITIOUATh:

A) (uHAHCOBBIH IJIaH;

b) opranusaiioHHbIi MJ1aH: MPOU3BOICTBEHHBIN U (PMHAHCOBBIN IUIAH:

I') mpou3BOACTBEHHBIN U OPraHU3alMOHHBIN TUIAH;

J1) maH MapKeTUHTa;

E) Bce nepeunciieHHble pa3/ensl.

19. Ha xakoii aze mpoekTHpoBaHUs IPOU3BOIUTCS MTOJTOTOBKA U 00y4YeHHE TIepcoHaa’?

a) IpeIBAPUTENILHbIN aHATN3
0) WHBECTHIIMOHHAS (a3a
B) BHE/[PCHUE IIPOCKTA

20. Ha xakom 3tare peajau3aiuy IpoeKTa ONPeIeisieTCs IepeUeHb eI, TpeOOBaHMIA 1
3a/1a4 mpoexTa?

a) pa3paboTKa KOHIEIIIUH
0) aHaJN3 MPOOIEMBI

B) pa3paboTKa mpoeKTa
Bapuant Ne 3

1. [Inan ynpaBieHus KOMMYHUKAIUSIMU [TPOEKTA CONEPIKUT:
- TpeOOBaHUSA K KOMMYHHMKAILIUAM CO CTOPOHBI YHAaCTHUKOB ITPOEKTA;
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- CBEZICHHUS O IepeaaBaeMoil nHpopManuu, BKItoyas Gopmar, coaepkaHue U ypoBEeHb
JeTan3alnu;

- IMS COTPY/IHUKOB, OTBETCTBEHHOTO 3a Iepeady U NOJydeHUs: HHPOPMaLnY;

- METO/IbI M YaCTOTa KOMMYHHUKAIIUU, UCTIOJb3yEeMbIe AJIs Iepeaun nH(OpMaluu

- cXeMa [epeAayuy M0 MHCTaHIMSIM, ONPEEIIAIOas CPOKH U OPAJOK Iepeaauu Ha
BBIILIECTOSIIIIME YPOBHHU (LIEMIOYKA) IPoOIIeM;

- MeTOJ] OOHOBJICHUS M YTOUHEHUS IIJIaHa YTIPaBJIEHUs] KOMMYHHUKALUSMH 110 MEpe
MIPOJBUKEHUS U PA3BUTHUS IPOEKTA;

- TEXHOJIOTUH, KOTOPbIE HE MOT'YT OBITh PELICHbI IEPCOHAIOM Ha HU3IIEM YPOBHE.

2. MckyCCTBO KOMMYHUKALIMM B IIPOEKTE BKIIIOYAET:

- MOZEJIN OTIIPaBUTEIb-I0yYaTEND;

- BBIOOD criocoba cBs3u;

- CTHJIb IUCHMa;

- CTI0C00 MPEICTABIICHNUS,

- METO/Ibl BE/ICHUS COOpaHUIA;

- TEXHOJIOTUH U IJIaH YIIPABJICHUS.

3. busHec-nnaH sBigeTcA:

O) YaCThI0 HMHBECTULIMOHHOTO MPOEKTA;

b) TeXHUKO-?KOHOMHYECKUM 00OCHOBAaHHEM MHBECTUILIMOHHOTO MIPOEKTA;

D) JIOKYMEHTOM, pa3pabaThIBa€MbIM HE3aBUCUMO OT pa3pabOTKU MHBECTUIIMOHHOTO
IIPOEKTA.

4. CtpykTypa Ou3Hec-IIaHa 00s3aTeIbHO JOJKHA BKIIFOYATh:

B) (uHaHCOBBIH MJIaH;

b) opranuszanuoHHsblii miaH:

O) POM3BOJICTBEHHBIM U (PMHAHCOBBIH IJIaH:

I') npon3BOACTBEHHBIN U OPraHU3allMOHHBIN TUIAH;

J1) 1aH MapKeTHHTra;

E) Bce nepeunciieHHbIe pa3/eisl.

5. Ha kakoii ¢a3e npoekTupoBaHUsl TPOU3BOANUTCS MOATOTOBKA U 00yueHHe nepcoHana?

a) MIpeABapUTEIIbHBIN aHATN3
0) MHBECTUIIMOHHAs (a3a
B) BHEJIPEHUE TIPOEKTA

6. Ha xakoM aTame peanuzanuy IpoeKTa onpeaensercs nepedeHs uemneil, TpeboBaHuil u
3a/1a4 mpoexTa?

a) pa3paboTKa KOHIIETIINH

0) aHaJN3 POOIEMBI

B) pa3paboTKa MpoeKTa

7. CtpykrypHas aexkommnosunus padot (CIIP) npoekra - 3710 ...

1) rpadudeckoe n300pakeHUue HEPAPXUIECKON CTPYKTYPBI BCEX PadOT MPOEKTa;

2) HaIPaBJICHUS U OCHOBHBIC TTPHHIIUITHI OCYIIIECTBICHHS POCKTA,

3) JIEPEBO PECYPCOB MPOEKTA;

4) OpraHu3aIMOHHAas CTPYKTYpa KOMaH/IbI IPOEKTA.

8. 3aBeprnaromiasi cTaaus IMIAHUPOBAHUS IPEIMETHONM 00JIaCTH MPOCKTA:

1) aHaJIN3 TEKYIIETO COCTOSIHUS M YTOYHEHUEM LIeJIeH U pe3yIbTaToOB MPOEKTa;

2) YTOYHCHHE OCHOBHBIX XapaKTePUCTHK TPOCKTA;

3) aHAJIN3 U KOPPEKTHPOBKA OTPAHMYCHUI U JOITYIICHUN, TIPUHSATHIX Ha CTATUN
WHUIMAINH [IPOCKTA;

4) BBIOOpP KpUTEPHUEB OIIEHKU MPOMEKYTOUHBIX M OKOHYATEIHHBIX PE3yIbTaTOB
CO3JIaHMsI TPOEKTA;

5) NOCTPOCHHE CTPYKTYPHOU JEKOMITO3UIIMH PEAMETHOM 00IaCTH MPOEKTA.

9. IlocnenoBarenbHOCTh ACUCTBUM 110 MJIAHUPOBAHUIO MAaTEPUAJIbHBIX PECYPCOB MPOEKTA!



22

1) Ompenenenue MaTepuanbHBIX PECYpCOB, HEOOXOUMBIX JJISl BBITOTHEHUS KaX 101
paboTsl

2) CocraBieHue €IUHOTO MEePEeUHsl MaTepUaIbHBIX PECYpPCOB Ul pealn3aluu IpoeKTa U
aHaJIU3 aJIbTEPHATUBHBIX BAPUAHTOB

3) Omnpenenenne HaIMYUS HEOOXOJMMOI0 00beMa MaTepUaIbHBIX PECYypCOB

4) AHanu3 1 paspelieHrne BO3ZHUKIINX TPOTUBOPEYUI B MOTPEOHOCTH U HATMYUH
MaTepHaJIbHBIX PECYPCOB

5) CocTtaBisironiye CTaJuy peaanu3aiiy MPOeKTa

6) Opranu3zanus 1 KOHTPOJIb BHITIOJIHEHUS IPOEKTa

7) AnHanu3 U peryJiupoBaHUE BHIIIOJHEHHE TPOEKTa

8) BBoj B 3KcIUTyaTalMio U MPUHATHE MPOEKTA 3aKa3UUKOM

9) JlokyMeHTHpOBaHUE U aHAJIU3 OIbITA BBIIIOJHEHUS JAHHOTO MPOEKTa

10) ®opmupoBaHre KOHLEHIMH TPOEKTa

10. Ananu3 cocTostHUSI U 00ecreueHre KaueCTBa B MPOEKTE BKITIOYAET ...

1) KOHTPOIIb KAUeCTBA B IIPOEKTE;

2) (OpMHUpOBaHKE OTYETOB JUIS OIIEHKH BBITOJHEHUS KAYECTBA;

3) IPOIIECC MTPOBEPKH COOTBETCTBUS HMEIOIINXCS PE3YJIBTATOB KOHTPOJIS Ka4eCTBa
CYIIECTBYIOIINM TPEOOBAHUSIM;

4) (bopMHpOBaHKE CITUCKA OTKIOHCHHI;

5) orpezieJIeHne HeOOXOUMbIX KOPPEKTHPYIOIINX JAEHCTBHI 110 00ECTIEYEHHUTO

KauecTBa B IIPOEKTE,
11. AHanu3 ¥ peryaupoBaHKE BBIITOIHEHUS IPOEKTA M0 CTOUMOCTH BKJIFOUAET ..
. 1) pacnpenenenne GpyHKIMOHATBHBIX 003aHHOCTEN U OTBETCTBEHHOCTH B
COOTBETCTBUH C TUIAHOM YTIPABIICHHUS] CTOMMOCTBIO M (PMHAHCUPOBAHUEM B TIPOCKTE;

2) BBEJICHHUE B JIEUCTBUE CUCTEMBI YIIPABJICHUS CTOUMOCTBIO U (PUHAHCUPOBAHUEM B
IIPOEKTE

y4eT (paKTUYECKUX 3aTpaT B IPOEKTE;

3) aHAJIN3 OTKJIOHEHUH CTOMMOCTH BBITIOJTHEHHBIX pa0bOT OT CMETHI U OI0/1KeTa;

4) IPOTHO3MPOBAHNE COCTOSHUS BBIIIOJIHEHUS pabOT MPOEKTa M0 CTOMMOCTH;

5) IPUHATHAE PELIEHUH O PETyJUPYIOIUX BO3AEHCTBUAX VISl IPUBEACHUS

BBITIOJTHCHHA pa60T IIPOCKTA IO CTOUMOCTH B COOTBCTCTBHEC C 6IOI[)K€TOM.
12. OpFaHI/IBaHI/IH M OCYIIECTBJICHUEC KOHTPOJIA KQY€CTBA B ITPOCKTE BKIIOYACT ..

1) KOHTPOJIb KauecTBa B IPOEKTE;

2) (hopMUpOBaHHE OTUETOB JIJIS1 OLIEHKH BHITIOTHEHUS Ka4eCTBa;

3) IIpolLIeCcC MPOBEPKU COOTBETCTBUS UMEIOIINXCS PE3YJIbTaTOB KOHTPOJIS KaueCTBa
CYIIECTBYIOIINM TPEOOBAHUSIM;

4) (hopMupoBaHHUE CIMCKA OTKIOHCHHUI;

5) orpezeieHue He0OX0AUMBIX KOPPEKTUPYIOIIUX IEHCTBUM MO 00eCTIeYeHHIO

KauecTBa B MPOEKTE.
13. KoHTpoJib U peryirupoBaHue KOHTPAKTOB BKIIIOYAET ...

1) 3aKpBITHE KOHTPAKTOB;

2) IPOBEIEHUE TOPTOB U BEIOOP IMOCTABIIUKOM H MOAPSIUUKOB;
3) 3aKIIIOYCHHE KOHTPAKTOB;

4) y4eT BBINOJHEHHs pabOT 110 KOHTPAKTY)

5) IPE/ICTaBICHUE OTYECTHOCTH O BHIMIOJIHCHUH KOHTPAKTOB;

6) paspelieHre CropoB U pa3HOTIacHii.

14. 3aBepiiieHrE TPOEKTA - ATO CTAAMUS MPOLECCA YIPABICHUS TPOEKTOM, BKIIFOYAIOIAs
IIPOLIECCHI ...

1) (bopMHpOBaHUS KOHICTILIUH TPOCKTA;

2) (bopMupOBaHHUs CBOJHOTO TIaHA TIPOEKTA,

3) OCYILIECTBJICHUS BCEX 3aIJIAHUPOBAHHBIX MPOEKTHBIX padoT;
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4) BBO/Ia B OKCIUTyaTaIUIO U IPUHATHUS MTPOEKTA 3aKa3YUKOM, JTOKYMEHTHPOBAHHS 1
aHaJIM3a OMbITAa peaTN3aluy MPOCKTa.
15. AHanu3 aeqaTeIbHOCTH U Pa3BUTHE KOMAH/Ibl IPOEKTA BKIIFOYAET ...

1) (bopMHUpOBaHHE OTYETOB 00 MCTIOIHEHUH PABOT MPOEKTA;

2) PEryJIMpOBaHUE OILIATHI, JIHIOT U MOOIIPEHHI;

3) PEOpPraHu3aIuio KOMaH bl B COOTBETCTBHHU C IPOIPECCOM TIPOEKTA;
4) pa3paboTKy KOHIICIIIUY YIIPABICHHs IEPCOHAIIOM;

5) co3aHue pUHATBHOTO OTYETA,

6) pachopMUpOBaHHE KOMaHIBI.

16. Peanuzarus mpoekTa - 3TO CTaJus Mpoliecca ynpaBieHUs IPOEKTOM, PE3yIbTaTOM
KOTOPOU SIBJIAETCH ...

1) CaHKLMOHUPOBAHHNE HAayalla MPOCKTA;

2) YTBEPIK/ICHHE CBOIHOTO TIAHA;

3) OCYIIECTBIICHHE TIPOCKTHBIX PA0OT U TOCTHKEHHE MPOSKTHBIX IIEJICH;
4) apXHUBUPOBAHUE MPOCKTHOM JOKYMEHTAI[MH U U3BJICUYCHHBIC YPOKH.
17. Cucrema koHTpoJist OyaeT 3pPeKTUBHOIM MpH 0053aTEIBHOM HATUYHH

1) TUIAaHOB padoT;

2) CHCTEMbI OTYCTHOCTH;

3) BHEIITHETO HE3aBUCHMOTO ay/IHTa,;

4) 3NIEKTPOHHOT0 IOKYyMEHT0000pOTa;

5) IPOrPaMMHOTO 00eCTICUeHH S JJIsi KOHTPOJISL HaJl BHIIOJIHEHHEM padoT;
6) OTJZieJ1a KOHTPOJIS B OPTaHU3alMOHHON CTPYKTY p€ IPOEKTHOW KOMAaH/IbI.

18. IlocnenoBaTenbHOCTD NEUCTBUM 110 aHAIU3Y U PETYJIUPOBAHUI0 KOMMYHMKALUI IIpU
BBITNIOJTHEHUH [TPOEKTa

1) aHamm3 cO0eB M HAPYIICHHUI IPU 00ECTICYCHUN YYaCTHUKOB IPOEKTa
Heo0X0 Mol nH(popMaInei;

2) aHaJIM3 3alPOCOB HA BHECCHNE M3MEHCHU,

3) aHanu3 GYHKIMOHUPOBAHUS CUCTEMbl KOMMYHHKAIIUN TIOCJIE BHECEHUS
HEOOXOIMMBIX U3MEHEHMUI;

4) UH(POPMHUPOBAHUE YUACTHUKOB O BHECEHHBIX N3MEHEHMSX.

19. IlnanupoBaHue NpoeKTa - 370 ...

5) HETIPEPHIBHBIH MPOIIECC OMPEACTICHUS HAMITYUIIero crocoda qecTBUi TSt
JOCTHKEHUS TIOCTABJICHHBIX 1IeJIei MPOeKTa ¢ yueTOM CKJIaJbIBarolleiics 00CTaHOBKY;

6) pa30BOe MEPONPHUSATHE 10 CO3AAHUIO CBOJHOIO IJIaHA ITPOEKTA;

7) 9TO CTaJusl MPOLECcca YIPaBIEHUs IPOEKTOM, PE3yIbTaTOM KOTOPOil SABIIsETCS;

8) CaHKLMOHUPOBAaHUE Hayalla MPOCKTA.

20. CtpykTtypa Ou3HEec-TUIaHa 0053aTeNbHO J0HKHA BKITIOUATh:

D) (uHAHCOBBIN IJIaH;

b) opranuzanuoHHbIi M1aH: TPOU3BOACTBEHHBIN M (PMHAHCOBBIN TIAH:
I') mpon3BOACTBEHHBIN U OPraHU3alMOHHBIN TUIAH;

J1) miiaH MapKeTHHTa;

E) Bce nepeuncnennbie pa3aeibl

6. YueOHO-MeTOAMYECKOE M HH(POPMALMOHHOE O0ecnevyeHHne TUCHUIINHBI

6.1. Cnucox UCTOYHHMKOB U JIUTEPATYpPHI
JIuteparypa
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OCHOBHAAL:
1. Anronona, H. B. Ilcuxonorus norpedureiabckoro mnoeaeHus, pekiambel U PR :
yueb. nocobue / H.B. Antonona, O.U. Ilaroma. — M. : UTHOPA-M, 2019. —
325 c¢. + Jlom. wmarepuanbl [DNEKTpOHHBIA pecypc; Pexum mocryna
http://new.znanium.com]. — (Beicumiee o0pa3oBanue: Maructparypa). —
www.dx.doi.org/10.12737/19925. - ISBN 978-5-16-104247-2. - Texkct
anekTpoHHbIH. - URL: https:/new.znanium.com/catalog/product/1034516

2. KepumoBa, Y. B. VYwuerHo-aHamuthueckoe oOecnieueHre pa3pabOTKH |
peanu3alyy peKIaMHbIX IpoekToB : MoHorpadus / U. B. KepumoBa. — Mocksa :
HamkoB u K, 2013. — 218 c. - ISBN 978-5-394-02322-4. - Tekct
anekTpoHHbIH. - URL: https:/new.znanium.com/catalog/product/514528

OONONIHUMENbHASA:

1. TexHomoruu ympaBieHUs OOLIECTBEHHbIM MHEHHeM : yueb. mocobue / B.O.
nakoBckuii [u 1p.]. — Mocksa : Undpa-Unxenepus, 2019. — 240 c. - ISBN
978-5-9729-0306-1. - Teker : 3JIEKTPOHHBIN. - URL:
https://new.znanium.com/catalog/product/1053381

2. IlImakosckuii, B. O. PR-mu3aitn u PR-mpoasmwxenue: VYuebHoe mnocobue /
[Hmaxosckwmii B.O., Eroposa E.C. - Bonorga:Uudpa-Unxenepus, 2018. - 452 c.:
ISBN  978-5-9729-0217-0. -  Texker : oamekrponHbii. -  URL:
https://new.znanium.com/catalog/product/989613

3. OnnwmreiiH, M. Pexnama non mnpuxkpsitTueM. HaTtuBHas pexsiamMa, KOHTEHT-
MapKeTUHI M TalHbIH MUpP HOpPOABMXKEHHUA B HHTepHeTe / OWHIITEHH M. -
M.:Anpnuna IlaGnumep, 2017. - 301 c. ISBN 978-5-9614-6243-2. - Tekcr :

anexTpoHHbld. - URL: https://new.znanium.com/catalog/product/1003009

6.2. Ilepeuenp pecypcoB HH()OPMALIMOHHO-TEIIEKOMMYHUKAIIMOHHON ceTu «IHTepHET».

Hammonanwshas snexrponnas oubnuorexa (HOb) www.rusneb.ru
ELibrary.ru Hayunas snextpoHHas 6ubnuoreka www.elibrary.ru
OnektponHas 6ubianoreka Grebennikon.ru www.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR

6.

http://kafmr.rsuh.ru/ - caliT kadenpsl MapKeTUHIa U peKyiaMbl, (paKyIbTeTa yIpaBIeHuUs,
MHCTUTYTa SKOHOMMKH, ympaBieHus u mnpaBa PITY. Cair cozgan g
MH(POPMHMPOBAHUS CTYJEHTOB U NpenojaBaTesiei, B3auMoAeHCTBUs Mexay Humu. Ha
caifte myOJIMKYIOTCSI MaTepHaIIbl, KaCAIOIIUECs] MAPKETHHIOBOM TEMaTHKH.

CereBoe m3nanue AdIndex https://adindex.ru

Otpacnmesoe CMM B obmactm peknambl, wMapketmnra wu PR Sostav.ru
https://www.sostav.ru

Odunmansuelii caitt ['msann MapkeTtonoroB www.marketologi.ru

3. IIpodeccuonanbuble 6a3bl JAHHBIX 1 HHPOPMALMOHHO-CIIPABOYHbIE CHCTEMbI

Joctyn k mpodeccruoHanbHbIM 0a3aM JaHHBIX: https://liber.rsuh.ru/ru/bases

WNudopmanroHHble CIIpaBOYHbBIE CUCTEMBI:

l.
2.

Koncynbrant [liroc
l'apant


https://new.znanium.com/catalog/product/1034516
https://new.znanium.com/catalog/product/514528
https://new.znanium.com/catalog/product/1053381
https://new.znanium.com/catalog/product/989613
https://new.znanium.com/catalog/product/1003009
http://kafmr.rsuh.ru/
https://adindex.ru
https://www.sostav.ru
http://www.marketologi.ru
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7. MaTepuajibHO-TeXHUYECKoOe o0ecnevyeHne JUCHUMITHHbI

Hns  obecreueHus AWCHUIUIMHBI  WCIONB3YETCS  MaTepualbHO-TEXHUYEecKas 0Oa3a
00pa3oBaTEeNbHOTO YUYPEKICHUS: YydeOHbIE ayJAWTOPHH, OCHAIIEHHBIE KOMIIBIOTEPOM U
IPOEKTOPOM JIJIsl IEMOHCTPAIIUU Y4EOHBIX MAaTEPHUATIOB.

CocTtaB mporpaMMHOr0 0becredeHus:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

[IpodeccnonanbHbIC TOJHOTEKCTOBBIC Oa3bl JTAHHBIX:

HanmonanwsHnas anexktponHas 6ubnunoreka (HOb) www.rusneb.ru
ELibrary.ru Hayunas snekrponnas 6ubnuoreka www.elibrary.ru
OnexrponHas oubnuoreka Grebennikon.ru www.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR

PN R D=

HNHupopMalinoHHbIE CIIPABOYHbBIE CUCTEMBI:
1. Koncynsrant Ilmoc
2. Tapanr

8. O0ecneyenne 00pa3oBaTeJLHOIO NPOLECCA NJIA JIMI C OTPAHUYEHHBIMU
BO3MOKHOCTSIMM 310POBbS 1 HHBAJIM/I0OB

B xoze peanuzanuy TUCIMIUIUHBI UCTIOJIB3YIOTCS CICAYIOIINE TOTOJTHUTEIBHBIE METO b
00y4eHHs1, TEKYIIEro KOHTPOJSl YCIIEBAEMOCTH U MPOMEKYTOYHOU aTTeCTalluU O00YyJaronuxcs B
3aBUCUMOCTH OT UX UHAUBUIYATBHBIX OCOOCHHOCTEH:

o JUISL CTICTIBIX U CTa00BUISIINX:

- nexkuuu OQOPMIIIOTCS B BHUIE SJEKTPOHHOTO TOKYMEHTA, IOCTYITHOTO C TOMOIIBIO
KOMIIBIOTEPA CO CIEeUATN3NPOBAHHBIM MMPOTPAMMHBIM 00ECTIEUeHUEM;

- THCHMCHHBIC 3aJ]aHWs BBIMONHIIOTCS Ha KOMIIBIOTEPE CO CHEIHATN3HPOBAHHBIM
MPOrpaMMHBIM 00ecTieYeHIEeM, UITH MOTYT ObITh 3aMEHEHBI YCTHBIM OTBETOM,;

- obecrieunBaeTCs UHIMBHUIYATbHOE paBHOMEpHOE ocBemieHne He Menee 300 Jrokc;

- IJIs BBIMOJIHEHUS 3a/laHusl MPU HEOOXOJMMOCTH TMPEAOCTABISIETCS YBEIHMUMBAIOIIEE
YCTPOMCTBO; BO3MOYKHO TaK)K€ UCITOJIb30BAHNE COOCTBEHHBIX YBEIUIHBAIOIINX YCTPOUCTB;

- MUCbMEHHBIE 3a/1aHusl OPOPMIISIOTCS] YBEITMUEHHBIM HIPUPTOM;

- 9K3aMeH M 3a4€T MPOBOJATCS B YCTHOW (DOpME WIIM BBITIOJNHSIOTCS B TMHUCHMCHHOMN
(hopMe Ha KOMIIbIOTEPE.

o JUTSL TITYXUX U CIa0O0CTBIIIAIINX

- Jekuuu o(opMIsAIOTCS B BUAE SJCKTPOHHOTO TOKYMEHTa, MO0 MpPEeI0CTaBIsETCS
3BYKOYCWJIMBAOIIIAS allliapaTypa WHANBUIYATBHOTO TIOJIB30BaAHUS;

- MUCbMEHHBIE 3a/1aHUs BHIMOJIHIIOTCS Ha KOMITBIOTEpPE B MUCbMEHHOU (opMe;

- DK3aMEH M 3a4€T MPOBOIATCS B MHCBMEHHON (DOopMe Ha KOMIBIOTEPE; BO3MOXKHO
npoBeJieHre B (popMe TeCTUPOBAHUSI.

. JUTSL JIUI] ¢ HAPYIICHUSIME OMTOPHO-JIBUTATEIILHOTO aIapara;

- Jexuuu oGOPMIISIIOTCS B BUJE SJICKTPOHHOTO JOKYMEHTA, JOCTYIHOTO C MOMOIIBIO
KOMIIBIOTEPA CO CICIUATN3NPOBAHHBIM IPOTPAMMHBIM 00ECTICUCHUEM;
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- THMCbMEHHBIE 3aJaHMsl BBINOJIHSIOTCS Ha KOMIIBIOTEPE CO CHELUAIN3UPOBAHHBIM
MIPOTPaMMHBIM 00€eCTIeUeHUEM;

- DK3aMEeH M 3a4€T MPOBOAATCA B YCTHOM (popMe WM BBINOJHAIOTCS B NMHUCHMEHHOMN
(dhopme Ha KOMIIBIOTEPE.

IIpy HEOOXOOUMOCTH NpeayCMaTpUBACTCAd YBEIMUEHHE BPEMEHHU Ul MOATOTOBKU
OTBeTA.

[Iponienypa  mpoBefeHHMsS  NPOMEXKYTOYHOM  aTTecTallud Uil OOydYaromuxcs
YCTaHABIMBAaETCA € Y4YETOM HUX HUHAMBUAYAIbHBIX IMCUXO(PHU3NYECKUX OCOOEHHOCTEH.
[IpomerxxyTouHas aTTecTanysi MOXKET IPOBOAUTHCS B HECKOJIBKO 3TaIlOB.

[Ipu nmpoBeneHnn mpoueaypbl OLEHUBAHUS Pe3yJbTaTOB OOydeHUsl MpeaycMaTpUBaeTCs
UCITIOJIb30BaHUE TEXHUYECKUX CPEICTB, HEOOXOAMMBIX B CBS3M C HWHIMBUAYAJIbHBIMU
OCOOCHHOCTSIMU 00y4YaroIUXcsi. JDTU CPEeACTBA MOTYT OBbITh HMPENOCTABIEHBl YHHUBEPCUTETOM,
WK MOTYT MCIIOJIb30BaThCs COOCTBEHHBIE TEXHUUECKUE CPE/ICTBA.

[IpoBenenue mnpoueaypbl OLEHMBAHMSI pE3yJbTaTOB OOy4YEeHHsS JIOMYCKaeTcs ¢
UCIIOJIb30BaHUEM JIMCTAHIIMOHHBIX 00pPa30BaTEIbHBIX TEXHOIOTUH.

ObecneunBaeTcs 10CTyN K MHPOPMAIIMOHHBIM U Oubnuorpauyeckum pecypcam B CETU
WutepHer mis kaxjaoro oOydvaromerocss B (opmax, aJanTUPOBAHHBIX K OTPAHUYEHUSAM HUX
3/10pOBbS U BOCTIPUATHUS HHPOPMALIH:

. JUISL CJICTIBIX U CITA0OBUIAIINX:

- B IeyaTHOM (hopMe yBEIIMYEHHBIM HIPUPTOM;

- B (hopMe 3JEKTPOHHOTO JOKYMEHTA;

- B popme ayauodaiina.

. JUI TIIYXMX U CIa00CIIbIIAIINX:

- B Ie4aTHou opme;

- B (hopMe 3JEKTPOHHOTO JOKYMEHTA.

o JUIsl 00YyYaroIIMXCs C HAPYILIEHUSIMU OIOPHO-/IBUTaTENILHOTO arnrapara:

- B Ie4aTHOH Gopme;

- B (popMe 3JIEKTPOHHOTO TIOKYMEHTA;

- B (hopme ayanodaiina.

VYueOHbIe ayIuTOpUN NIJIsi BCEX BUIAOB KOHTAKTHOW M CAMOCTOSATEIHLHON paboThI,
Hay4yHas OuOMMOTEKa W HHBIE TMOMeNeHUs i OOyueHHs OCHAIEHbl CIeHUaTIbHbIM
000pYyIOBaHNEM U yUYEOHBIMHA MECTaMH C TEXHUYECKUMHU CPEICTBAMH OOyUEHUS:

. JUISL CJICTIBIX U CIIa0OBUIAIINX:

- YCTpOMICTBOM JuIsl ckaHupoBaHUs 1 uTeHus ¢ kamepoit SARA CE;
- nuciieeM bpaiina PAC Mate 20;
- nmpunaTepoM bpaiuns EmBraille ViewPlus;
. JUI TIIYXMX U CJIa00CbIIIAIINX:
- aBTOMAaTU3HUPOBAHHBIM Pa0OUYMM MECTOM JUIsl JIOJIEH C HapylIEHHEM cilyXa U
CJ1a00CIIbIIAIINX;
- aKyCTUYECKUH YCUIIMTENb U KOJIOHKH;
. U1 00yYaroIuXcs ¢ HApYUIEHUsIMU OIOPHO-/IBUraTeIbHOTO almapara:
- IEPEABMKHBIMU, PETYJIUPYEMBIMU 3proHoMuueckumu napramu CU-1;
- KOMIIBIOTEPHON TEXHUKOW CO CHELUaIbHBIM ITPOrPaMMHBIM 00€CIICUEHUEM.

9. MeToauyecKkue MaTepuaJibl

9.1. Ilnanbl NIPAKTUYECKUX 3AHATHIA.

IIpakTnyeckoe 3ansaTue 1
Tema «OcHOBHBIE 10J10’KeHUS YIIPABJICHUSI KOMMYHHKAIIMOHHbIMHU
npoekTamMu cepe pekjaMbl U CBA3IX ¢ 001IeCTBEHHOCTHIO» ( 24aca).
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Lenb: M3yunTh OCHOBBI U MPEAMET YIPaBJICHUS KOMMYHUKALMOHHBIMU MPOEKTAMHU
cdepe peKIambl U CBS3SIX C 00IIECTBEHHOCTHIO.

@Dopma npogedeHus: ONpPocC, TUCKYCCHUS.

OO6cysxeHne BOIPOCOB:

1. Mecto u ponb pexnamublx, PR-kammnannii B crpykrype PR.

2. [Ipeamer ynpaBieHUs] KOMMYHHUKAIIMOHHBIMU IIPOEKTaMU B cepe peKsiaMbl U CBSI3SX C
00IIECTBEHHOCTHIO.

4. Ucropusi BO3HUKHOBEHUSI IPOEKTHOTO NMOAX0AA. TEPMUH «IIPOEKT», €r0 NPU3HAKH U
THUIIBL.

5. Ilpoueccsl u mpoekTel. CucrtemMHass MOZENb yINpaBieHHs HpoekramMu. CyIIHOCTb
KaTEeropuu «ymnpaBieHUE MPOECKTaMI.

6. I'pynnel u XxapakTepucTHKa IpolLeccoB ynpasieHus. Llenn u 3amaum ynpasiieHus
MIPOEKTOM.

7. Ilpu3Haku @pOEKTa: HANPABICHHOCTb Ha JOCTUKEHHE KOHKDPETHBIX IIEJIEH;
KOOPAMHUPOBAHHOE BBIMOJIHEHUE B3aMMOCBS3aHHBIX JIEHCTBUI; OrpaHUYEHHOCTh BO BPEMEHU;
HENIOBTOPUMOCTb M YHUKAJIbHOCTb IPOEKTA. PE3ysIbTaT U ynpaBisseMble IapaMeTPhl IPOEKTa.

8. Komanga mpoekTa W THUNBI OPraHU3allMOHHOW CTPYKTYpbl KOMMYHHKAIHOHHOTO
IIPOEKTA.

9. KommyHukannonusle mnpoektsl B chepe B2B, B2C, BTL, Menuiinsie, ntepuet u
COOBITHIHBIE TPOEKTHI.

10. Lenm pexnambl Ha pa3iIWyHBIX JTamax >KU3HEHHOTO LHMKIA MpoekTta. dDasbl,
KOHLETIYS U 9Talbl ’KU3HEHHOI'O LIUKJIA IPOEKTA.

IIpakT4eckoe 3ansaTHe 2.
Tema «Co3nanue Ou3Hec-uaeu U MOCTPOEHHE CETEBOI JMarpaMMbl
KOMMYHHKAIlMOHHOI0 POEKTa» (2 4yaca).

Co3zoanue ousnec-uoeu npoexma. ChopMupoBaTb MHCCHIO OyayIlero IpoeKTa,
OTIPEICIIUTH TIIaBHBIE LEJIH.

busHec-urpa: rpynna JenuTcst Ha KOMaH Ibl, U KaX/1as KOMaHJ1a BBIOMpaeT MUHU-TIPOEKT.
ITpeanoxenue 11 «MHHU-TIPOEKTOBY:

1. [IpoxBuxeHue setHero kade

2. Pexnamnas akuus npogykra

3. PeGpenauHr kKoMnaHuu

4. CO3/JJaHUE aTeNIbE B PAMKAX XUMUYNUCTKH

5. CO3/laHM€ MHTEpPHET-Mara3uHa W WHTEPAaKTUBHOM CTOMKM Ha IuiaTtdopme
aBTOCAJIOHA

6. CO3/1aHUE aBTOMOWKH U PACLUMPEHUE YK€ CYLIECTBYIOLIEH PYYHOU MOMKH

7. co3laHre MUHHU-Kade mpu nexapHe

8. CO3/1aHHE HOBOT'O MIPOJYKTA U T.J.

Lenp: HAYyIUTHCS YeTKO CHOPMYJIMPOBATH MHUCCHUIO M ILEIH TPOCKTA, IMOHATH PA3HUILY
MEX]y TIOHSTUSIMU.

Dopma npoeeodeHuUsL: ompoc, JTUCKYCCHSI, pa3paboTka WHIUBUTy JIBHOTO
KOMMYHHKAIIHOHHOTO MPOEKTA.

OO6cyx1eHne BOPOCOB:

1. Uto Takoe npoekt?

2. Uto Takoe MHCCHUS U )1 Yero oHa HeoOxoauma?

3. Yrto Takoe unes u ousHec-uuea?

Ilocmpoenue cemegotl Ouazpammvi KOMMYHUKAYUOHHO20 NPOEKmd.

CereBoe MmIaHUPOBAaHUE MPEAOCTABISAET MEHEKepaM TMOKUH MHCTPYMEHT COCTaBIICHUS
KaJICHJApHOTO ITUTaHa W aHajgu3a ero BbIMoJiHeHWs. OnpeneneHue KpUTHUeckoro myTH. Bcee
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paboThl, KOTOpBIE JIekKAT BHE KPUTUYECKOTO MYTH, UMEIOT PE3epB BPEMEHU HA KOTOPOE MOXKET
OBITH OTCPOYEHO HACTYIUICHHE 3aBEpIICHUS JaHHOW paboThl 0€3 HapylIeHHs CPOKOB IMPOEKTa B
nenoM. Pe3epB BpemeHH paboThl ompeneisercss Kak pPa3sHOCTb MEXAY IO3AHUM U PaHHUM
CpPOKaMH 3aBepIIECHUS PaOOTHI.

Ilens: ocBOMTh TpaBWJIa IIOCTPOCHHUS CETEBBIX MOJENEH, TNPUMEHUTb METOJBI
JIOTHYECKOT0 U MaTPUYHOI'O 30HUPOBAHHUSA IO CJIOSM, HAyUUTHCS «CIIMBATh» CETEBbIE MOJEINH,
KOHKPETHO CBOEro npoekTa. OnpenennTs KpUTUYECKUH IyTh CBOETO MPOEKTA, 03HAKOMUTHCS C
METOJlaMU  OMNpEAENeHUs]  KPUTUYECKOro  myTH.  M3y4uTh  MOCTpOEHHE  CETEBBIX
JuarpaMM KOMMYHUKAllMOHHOIO TIPOEKTA.

Dopma  npoeedenusa: ~ ONPOC,  JUCKyCCHsA,  pa3pabOTKa  MHIUBUAYAJIBHOTO
KOMMYHHKAIIMOHHOTO ITPOEKTA.

OO6cyx1IeHrne BOIPOCOB:

1. ITonsiTHE ¥ BUABI CETEBBIX Tuarpamm (cets, rpad cetu, PERT-auarpamma)

«BepUIMHa—paboTay», CeTh THMA «BEPIINHA—COOBITHEY,

2. XapakTepuCTHKa METOJa KPUTHYECKOIO IIyTH, pe3epBa BpPEMEHH, MM 3araca
BpPEMEHH.

3. CogaepkaHue U MPOLECC CETEBOTO MIIaHUPOBAHMSL.

4. OnpeneneHue KOMILJIEKCAa U OIIEHKa IMapaMeTpoB padoT.

5. IIpotomKUTENbHOCTD (AUTEIBHOCTD) pa0OThl M OCHOBHBIE THUIIBI PA0OT.

6. OcHOBHBIE METO/IbI OTIPEEIICHUS 3aBUCUMOCTEN Mexay paboTamu:

- Meton npenmectBoBanus (PDM), nnu «BepinHa—paboTay.

-Merton moctpoeHust cTpenouHblXx auarpamm (rpadukoB) (ADM), mnm «BeplinHa—
COOBITHEY.

-Metoabl NOCTPOEHUS YCIOBHBIX JUarpamm (rpaguKos).

-CeteBble 11a0JI0HBI.

7. Kanennapnoe mannposanue mo MKII.

8. IIpaBuiia npu pazpaboTKe CETEeBOro rpaduka.

9. IlpuHnMnbl MOCTpoeHHMS M aHanu3a ceTeBbIX rpaduxoB Tuma "OVY. Ilpsmoit u
0oOpaTHBIN aHAIH3.

IIpakTH4eckoe 3ansaTHe 3.
Tema «YnpasieHHe KOMMYHMKALUSIMU NMPOEKTa» (24aca).

Hens: M3yunTh OCHOBBI M  MPOLECC YHOPABIEHUS KOMMYHHUKAIUsIMH B paMKax
yIpaBieHus npoekTamu 1o cranaapry PMBOK®.

Dopma npogedenus: ONpoc, TUCKYCCHUsl.

OO6cysxeHne BOIIPOCOB:

1. Kommynukammm, BU/IBI U COITyTCTBYIOILIAsI UM nH(popManus.
HudopmanroHHbIi 0OMeH B OpraHu3aluu.

2. OcHoBHBIE TIOTpEeOUTENN WH(POPMAIIMK NPOEKTa. B3anMoeiicTBie B paMKax MpoeKkTa
B COOTBETCTBHUH € (YHKIIMOHATIBHBIMHU 00S3aHHOCTSMU MIEPCOHANA KOMAH/Ibl IIPOEKTA.

3. [InanupoBaHue cucTeMbl KOMMYHUKaMi. [ImaH KoMMyHUKalMi KaKk COCTaBHAsl 4acTh
IUTaHA IIPOEKTA.

4. Cucrempl cOopa u pacnpeneicHus HWHQOPMAIUU. ABTOMAaTH3UPOBAaHHBIE U
HEaBTOMAaTHU3UPOBAaHHBIE METO/IbI cOOpa, 00pabOTKU U Nepesadn HHGpOpMaIum.

5. OTueTHOCTH O XOJ€ BbINOJHEHUS npoekTa. IIporneccsl cbopa, 0OpabOTKU JaHHBIX O
(akTHUecKuX pe3yibTaTax U oToOpakeHHe MH(POPMALUU O COCTOSHUU BBIIOJHEHUS padoT Mo
IPOEKTY.

6. JlokyMeHTHUpOBaHME pe3yJabTaToB Xoja paboT. KOHTpoib KOMMYHUKAIIMOHHBIX
IIPOLIECCOB.

7. UHpopMaLlMOHHBIE TEXHOJIOTHH U CUCTEMBl YIPABJICHUS NPOEKTAMHU.
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8. ABTOoMaTu3alus ynpasieHUs NpoekTaMu. OYHKIMM NEPCOHAIBHBIX KOMIIBIOTEPHBIX
CUCTEM JUIsl YIIPABJIEHUS ITPOCKTaMU.

9. CtpykTypa, HHCTPYMEHTHI U (DYHKIIMM UHTETPUPOBAHHBIX UH(OPMAIIMOHHBIX CHCTEM
MOAJICPKKH MIPUHATHS PELUIEHUH 110 MTPOEKTY.

10. Tumel mporpaMMHOTO oOOecredeHus I Pa3IUYHBIX IMKJIOB  IPOEKTA.
CpaBHUTENBHBII aHAJTU3 U METOOJIOTUS OLIEHKH U aHAJIW3a MPOrPaMMHOI0 00eCIIeUeHHsI.

IIpakTH4yeckoe 3ansaTHe 4
Tema «Pa3padorka quarpammsbl 'aHTTa KOMMYHHKAMOHHOIO
npoexkra» (2 yaca).

Lenb: oCBOUTH METOMIOJIOTHIO Pa3pabOTKHU HI€aTbHOIO KaJleHAapHOTro rpaduka pador.

N3yuuts noctpoenue rpapuka Tanrra ¢ nomompio Excel mo cBoemy
WHAUBUAYAIbHOMY MPOEKTY, YUYUTHIBAs IJIaH 1o Bexam. [uarpamma ['aHTa — ropusoHTanbHas
JUHEWHAs AuarpaMMa, Ha KOTOPOM 3aJauu IPOEKTa NPEICTABIISIFOTCS HMPOTSKEHHBIMU BO
BPEMEHHM OTpE3KaMU, XapaKTEpU3YIOUIMMHCS JaTaM{ Hayajla U OKOHYAHMS, 33aJepKKaMu W,
BO3MOKHO, IpyTMMH BPEMEHHBIMH [TapaMeTpaMHu.

Ha nanHoM sTamne mpoucXoauT ONpenesieHHe MOCNIE0BATEIbHOCTH BBIIOJHEHUS padoT,
Bxomsmux B coctaB WCP, pesynprarom uero ssusercs rpaduk [antra. OT1oT rpaduk
IpeJCcTaBIsieT UH()OPMALIMOHHO-IMHAMUYECKYI0 MOJIEIb, OTPAXKAIOLIYI0 B3aUMOCBSI3U MEXIY
JTanamMu padboT, HEOOXOAUMBIMU JIJIsl TOCTHIKEHUSI KOHEYHOH LIEIH MTPOEKTa.

dopma  npoeedenusa: ~ ONpoC,  JUCKyCCHUsA,  pa3pabOTKa  MHIUBUAYAIBHOTO
KOMMYHHKAIIMOHHOT'O IIPOEKTA.

OO6cyx1eHre BOPOCOB:

1. JInneiinble U ceTeBble MOAEIN?

2. Uto Ttakoe nmukiorpamma?

3. Yto Takoe uepapxuueckuii rpag?

4. Pa3HOBHIHOCTH HEpapXHUECKOro rpaga

5. I'papuueckoe oToOpaXkeHHEe CEeTEBbIX MoJeneit?

6. McTopuueckuil acriekT BO3HUKHOBEHUS, 1I€JIb U coJepkaHue rpaduka ['anTra.

7. Yto Takoe rpaduk ["antra?

8. HeobxoammocTh KajaeHAapHOTO TJIaHUPOBaHUS ?

9. Henocratku rpaduka ['antTa?

10. Metopmonorust HOCTPOCHHUs TpaduKa.

IIpakTH4yeckoe 3ansaTue 5
Tema «OCHOBBI IVIAHUPOBAHMS M OPTrAaHU3ALMHU YIIPABJICHUS
npoekTamMmw» (2 yaca).

enp mpoekra: M3y4uTh OCHOBBI IUTAHUPOBAHKS U OPTAaHU3ALUN YIIPABICHU

KOMMYHUKAIMOHHBIMU [TPOEKTAMHU .

Dopma npogedenusi: ONpoc, TUCKYCCHUS.

OO6cyx1eHre BOPOCOB:

1. CoctaB paboT, UX MPOIOIIKHUTEIBLHOCTD, JIOTHUECKAs B3aUMOCBS3b. XapaKTEPUCTUKA
BXOJIOB M PE3YJIbTATOB KAk /10 pabOTHI.

2. Ilpouecchl mpoekTa. XapakTEpUCTHKAa BHEIIHEW Cpeabl MpoeKTa (OpraHu3aiusi-
UHUIMATOP, JOKAIbHAS U MAKPOAIKOHOMUYECKAS CPE/a).

3. Tumnbl opraHU3allMOHHBIX KYJIBTYp. YUYaCTHUKU IIPOEKTA.
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4. XapakTepucTUKa MHUIMATOPA, 3aKa3uMka, MHBECTOPA, IOCTaBIIMKOB U

notpedureneil. Beiroasl, mogyyaemble KaXabIM YYaCTHUKOM OT pean3aliy MPOeKTa.

5. Ynpasnenue BpeMeHeM npoekta. CpoKH pean3alnuy IpoeKTa.

6. KitroueBbie BEXH NMPOEKTA.

7. Kanennapuslil man npoekTa u rpaduk ['anra.

8. CereBoii rpaduk. Kpurtnyeckuit myTh IpoekTa U KpUTUYECKUE OTIEPAIIUH.

9. Pe3epBbl HEKpUTHUYECKUX omepaluii (mojgHble U cBoOoaHBIE). [locTpoeHue ceTeBoro
rpaduka npoexta ¢ yuerom jaros (OV).

IIpakTH4eckoe 3aHsATHE 6
Tema « ITocTpoenne nepapxu4eckoii CTpyKTypsl padot 1 MapkeTunr- opuga» 2
yaca.

Hens: [locTpoenue nepapXxudeckoil CTpPyKTypbl U pa3paboTka MapKeTUHT —Opuda.

ITocne QopmynupoBaHus Leneld MPOEKTa CTPOUTCS Hepapxuueckas CTPYKTypa paboT
(MCP) — xoTopast mpeIcTaBisieT MOCIeI0BaTeIbHOE MHOTOYPOBHEBOE pacIlEIUICHUE LIeTH Ha
paboThl, KOTOPbIE HEOOXOAUMO BBIIOIHUTH JJIs1 TOTO, YTOOBI JOCTUYD LIEIH.

Dopma nposeodeHuUs: ompoc, JTUCKYCCH, pa3paboTka  HMHJIWBHUIYaJIbHOTO
KOMMYHHKAIIHOHHOTO IIPOEKTA.

OO6cyx1eHne BOIPOCOB:

1. Yro takoe pabdora?

3. Yro Takoe aexoMIo3uuus padbot?

4. YpoBHHU JE€KOMITO3ULINU?

5. Kak croutcst nexkommno3unus’?

Henb: Pazpabomka mapkemune-opuga.

[TocTpoenne mapkeTuHra Oprda 1o nperaraéMoi CTpyKType.

1. JlaTa.

2. Kinenr.

3. ITponyxt / Bpann.

4. HcToynuk Ou3Heca KIMeHTa.

5. Yro coboil mpencrasnseT ToBap?

6. Kaxum ciocobom ToBap npojaercs?

7. YcrosBuieecss MHEHHE TOTpeOUTENEH.

8. [leneBas rpynna.

9. MotuBanus HeneBor ayJuTOpHH.

10. Kaxue nenu kiaueHt npecnenyer?

11. Tekymas cutyanus.

12. Kak neneBast aymuropus JOJDKHA BOCTIPUHUMATE OpaH[T?
13. [To3unmonuposanue OpaHa.

14. KOHKYpEeHTBI 1 OCHOBHBIE XapaKTEPUCTUKHU PBIHKA.

OO6cyx1eHne BOPOCOB:

1.Ilenu n 3aaun peKIaMHOM KaMIIaHUH, COAEPKaHUE PEKIaMHOTO MpoIiecca.

2. Ilpornece co3gaHus ¥ MPOU3BOACTBA PEKJIAMHOTO MpoaykTa. IlocTaHOBKa TBOPUECKOTO
3a7aHusl U pa3paboTKa TBOPUECKON CTpaTErHu.

3. Mopenu peKIaMHBIX POEKTOB U CTPYKTYP yIpPaBICHUSI.

4. Xapaxrepuctrka BunioB Opudos. [loHsaTHe 1 copepkaHue pa3aeaoB MapKETHHIOBOT'O
«bpuday.

5. CozmeprkaHue peKJIaMHOTO IPoIecca.

6. B3anMoCBs3b MEX/y peIIacMbIMU U UCCIIEAYEMBIMH ITPOOJIEMaMH.

7. IIponiecc co3aanus ¥ MPOU3BOJICTBA PEKIAMHOTO TPOYKTA.
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IIpakTH4yeckoe 3ansaTHe 7
Tema « YnpasJiieHHe pUCKaMH, peCypcaMH M CTOUMOCTBIO B IpoeKTe» ( 24yaca).

[{enb: paccMOTpETh yIpaBlIeHUE PecypcaMu U CTOUMOCTBIO B ITPOEKTE.
Dopma npogedenus: OTpoc, TUCKYCCHUsl.
BOIIPOCOB:
1. DBeoisiBleHHE M OlLIEHKa pUCKa B MpoekTe. MaTpuila aHanu3a pUCKOB M MaTpula
pearupoBaHus Ha PUCK.
2. SWOT-ananu3 Hanbosee CI0KHBIX 00bEKTOB yIPaBICHUS.
. PERT-monenupoBanue.
. XapaKTepucTUKa UCTIOIB3YEMBIX PECYpPCOB (IEHEKHBIX U MaTepUATHHBIX).
. I'padpux mmaHOBOM CTOMMOCTH.
. Pactipenienenue pecypcos Mexay paboramu. KanennapHoe miaHupoBaHUE PECYPCOB.
. Kimaccudukanms mpo6siem KaneHaapHOTO TIIaHUPOBAHHUS.
. TUnbl OrpaHUYEHNN POEKTA.
. Meron pacnpenenenusi pecypcoB. [Ipouenypsl cokpaiieHusi BPEMEHHU BBINOJIHEHUS
MIPOEKTA.
10. I'padpuku cTOMMOCTH BpeMEHHM BBINOJHEHHs MpoekTa. lcmonb3oBaHue pE3epBOB
BPEMEHU.

O 03N L AW

IIpakTyeckoe 3ansaTHe 8
Tema «®opMupoBaHHe KOMaH/IbI IPOEKTA U pa3padoTka KpeaTUBHOIro Opuda» (2
yaca).

Craenyroomum 1maroM siBisercs (GOpMHUpPOBaHHME KOMAHIbl IMPOEKTa M 3aKperieHHe
OTBETCTBEHHOCTH 3a paboThl Bxoasmue B coctaB MCP. [Ipu ¢popmupoBaHuu KoMaH bl TOMUMO
MEHeJ[Kepa, B IPOEKT BBOASAT POJIM aIMUHUCTPATOPA U YUaCTHUKOB.

Hens: Hayuutbes BpIOMpaTh U MpaBWIIBHO MOJOMPATh KOMaHAY IMPOEKTa JUIsl CBOErO
IOPOEKTa, pa3JeNsiTh IOJHOMOYUS MEXIy COTPYAHMKaMH M O0JacTh OTBETCTBEHHOCTH.
CamocTodaTenbHO pa3padoTaTth KpeaTUBHbIN Opu( 1O BHIOPAHHOMY IPOEKTY.

Dopma  npoeedenus: ~ ONPOC,  JUCKyCCHUs,  pa3pabOTKa  MHJIUBUAYaJILHOTO
KOMMYHHKAIIMOHHOTO MPOEKTA.

OO6cysxeHne BOIIPOCOB:

1. Komanna npoekra.

2. Turbl OpraHU3alMOHHON CTPYKTYPbl KOMMYHHMKAIIMOHHOTO MPOEKTA.

3. @yHKIMH yIPaBIECHUS IPOEKTOM U UX YUET B PEKIaMHOMN AESITEIbHOCTH.

4. XapakrepucTtuka KpeatuBHoro «bpuda.

5. TlocTaHoBKa TBOpPYECKOTO 3aJlaHusi M pa3paboTKa TBOPYECKOM  cTpareruu. 6.
CoBpeMeHHbIE METO/Ibl TeHEPUPOBAHUS TBOPUECKUX UIEH.

7. Mogenu peklaMHBIX NPOEKTOB MU CTPYKTyp ympaBieHus. OCHOBHBbIE MPOLECCHI
yIpaBJIeHUS peKIaMHOM KaMITaHUEH:

8. brojukeT npoekTa u ero cmeta. [InannpoBaHue 3aTpaT Npy COCTaBIECHUH OIOJKETA.

9. OcHOBHBIE 33/1a4H OIOKETHOT'O KOHTPOJIS.

IIpakTnyeckoe 3ansTue 9
Tema «YnpaJ/jieHue Ka4eCTBOM, H3MEHEHUSIMUA M KOHTPOJIb BbITIOJIHEHHUsI Pa0doT 1o
npoexTy» ( 24yaca).

Llens: M3yunTh mpouecchl ympaBleHHs KauecTBa M KOHTPOJIS BBIOJIHEHUS paboT 1o
IPOCKTY.

Dopma npogederus. OTPOC, TUCKYCCHSL.

OO0cyx/1eHne BOPOCOB:
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1. Criucok TpeGOBaHUM K KauecTBY.

2. MeTo/1bl KOHTPOJIS KayecTBa padoT.

3. U3mepenue kauectBa. Heobxoaumoe 1 JOCTaTOUHOE.

4. ®opmBI KOHTPOJISI X0Aa padoT.

5. ®opMbI TekymIei, TPOMEKYTOUHOM U PUHATIBLHON OTYETHOCTH.

6. V3MepeHue 1 olleHKa COCTOSIHUA U XOJa BBIIIOJHEHUS paboT.

7. Kontposps nponecca. MOHUTOPUHT BPEMEHH BBITIOIHEHUS paboT.

8. Iloka3zaTenu BBINOJIHEHHS padoT.

9. Anroput™m (uKcaluu OTKJIOHEHHH peallbHBIX TOKa3areleld OT 3alylaHMPOBAHHBIX:
KpUTEPUHU U AITOPUTMBIL. B3risa Ton-MeHepkepa, MeHeKepa, pyKOBOIUTEINSI TPOEKTA.

IIpakTH4yeckoe 3ansitue 10
Tema «TexHosnorust 1 3¢pGPeKTHBHOCTD YIIPABJACHUA KOMMYHUKAIMOHHBIMU
npoexkramMu » (2 yaca).

Henb 3ansTus: PackpbiTh COBpPEMEHHYIO MPAaKTUKY U 3G (EKTUBHOCTh  YIPaBJICHUS
KOMMYHMKAI[UOHHBIMM TIpoekTamMu B pekname U PR. PaccMoTpers OCHOBBI ynpaBiieHus
pUCKaMU PEKJIIaMHOTO MPOEKTa, YMETh COCTABJIATh U OLICHUBATh 3aTPAThI MO MPOEKTY.

Dopma npogedenus: OTpoc, TUCKYCCHUsl.

OO6cyx1eHne BOPOCOB:

1. Onenka >QPeKTUBHOCTH KOMMYHHUKAI[HOHHOTO IPOEKTA.

2. BHyTpeHHME U BHELIHUE PUCKU: PUCK HEKOMIIETEHTHOCTH NE€PCOHAJIA, HEJOSIIBHOCTH
IepCcoHaIa, HEJ0CTaTOYHOU MOTHBHPOBaHHOCTH, HEBEPHOU CerMeHTaluH,
He10()MHAHCUPOBAHUS PEKIIAMHOTO MPOEKTA, arpeCCUBHBIX JEHCTBUI KOHKYPEHTOB, HEBEPHOT'O
BbIOOpa KaHaja, U3BMEHEHUs yCIOBUIN 3aKa3UMKOM.

3. Pacyer  CTOMMOCTM MpOEKTa M aHaIM3 €ro o0ecneyeHHOCTH (MHAHCOBBIMU
CpEICTBaMHU.

4. VcTouHuKH, MO3BOJISIIOIIME 00€CTeunTh (PMHAHCUPOBAHUE BCEro KOMIUIEKCa pabdoT,
HEOOXOIMMOT0 JJIs TOCTUKEHHUS 33JaHHBIX LIEJeH.

5. IlmanupoBaHue W pacyeT Mo BPEMEHHU U 00bEMY JICHEKHBIX TTOTOKH B COOTBETCTBUH C
IUTAHUPYEMBIM 00bEMOM PaldoT.

6. KoMMyHMKaIMOHHAsi CTpaTerusi U cTpaTernyeckas Kapra opraHuzanuu. DaxTopsl,
BJIMSIONINE HAa BBIOOP KOMMYHUKALIMOHHON CTpaTeTuH.

7. KoMMyHHKaIIMOHHBII MEHEPKMEHT B cepe CBsI3eil ¢ MHBECTOpaMH.

8. KoMMyHMKaIIMOHHBIE UHCTPYMEHTBI MOBBILICHMUS WHBECTULIMOHHOMN
NPUBJIEKATEIbHOCTH OpraHU3aI|H.

9. Kpurepuu ot0opa 1 o1ieHKH 3P PEeKTUBHOCTH UCIIOIB30BAHUS CPEICTB KOMMYHUKALIUU
Juts pa3nuuHbIX PR-MeponpusaThii.

10. Ilopsinok opraHu3anMy U NPOBEACHHUS MAPKETUHIOBBIX MCCIEAOBAHUN B peKJIaMe U
PR.

11. Coneprkanue, enu, 3aja4d 1 OCHOBHBIE ATAIbl MOATOTOBKH NPE3EHTALUH [IEJI0BOTO
IIpeIoKeHus B pekiame u PR.

12. IlpuHUMIBI peYeBOro BO3AEHCTBUS HA Ay JUTOPHIO.
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Lpunoowcenue 1

AHHOTAINUA TUCHUITJINHBI

Lenp oOyuyeHHs MO AUCUUIUIMHE «YTpaBiIeHHE KOMMYHHUKAIMOHHBIMHU MPOEKTaAMI»):
HAay4duTh CTYyJCHTOB MarucTpaTypbl  IOJIB30BAThCS ~ MHUHHMAIBHBIM  MPAKTHUYECKUM
UHCTPYMEHTapUeM U TpPUMEPAMU OIbITa JAPYTUX OpraHu3alMii B Ipolecce YIpaBlIeHUs
KOMMYHHKAIMOHHBIMH MPOEKTaMH, YTOOBI, paboTasi B KOMIIAHUH U MOJIyYUB 33/1a4y YIIPaBICHUS
KOMMYHHUKAIIUOHHBIMH ~MPOEKTAMM, CTYJEHT MArucTpaTypbl CMOI OBl CaMOCTOSITEIBHO
OpPraHW30BaTh M MPOBECTH JAaHHYIO PabOTy B MaKCHMalbHO KOPOTKHH CPOK, KAYeCTBEHHO W
s dextuBHO, CHOPMHUPOBATH TEOPETHYECKHE W TPAKTUYECKHE HABBIKM YIPaBICHUS
KOMMYHHKAITUOHHBIMH TPOCKTAMH.

3aiayn U3y4yeHus TUCUUIUINHBI « Y IpaBIeHNe KOMMYHHUKAIIMOHHBIMU ITPOEKTAMI»:

- ONpEeNeNsITh LETH MPOEKTAa, PACCTABISTh MPUOPUTETHI U ONTUMAIBHO UCIOIB30BATh
UMEIOLINECS PECYPCHI;

- COCTaBJIATH TUIAH JCWCTBUN C Y4ETOM BO3MOKHBIX MOTEHIUATBHBIX MPETSITCTBHIA,
OTIPEICIIATh OXKUACMbIE Pe3YJIbTaThl PEIICHHS IIOCTABICHHBIX 33]1a4,

- pemath KOHKPETHBIE 3aJauyd MpPOeKTa Ha KAuyeCTBEHHOM YPOBHE M B HaMEUCHHBIC
CPOKH; aJaNTHPOBATH PAOOTHI IO MPOEKTY C YIETOM U3MEHUBIIUXCS 00CTOSITEIIBCTB;

- TPUMEHSATh U 00OCHOBBIBATH COOTBETCTBYIOIIME METOJMBI YIIPABICHUS MPOCKTOM Ha
BCEX dTalax ero XH3HESHHOTO ITUKJIA;

- TPEeACTaBIATh U 3alUIIATh CAMOCTOSITENFHO Pa3paOOTaHHBIN MPOEKT JI0O0T0 THIIA,
BKJTIOYAsl MCCIIEOBATEILCKYIO padoTy;

- ¢opMUpOBaHUE y CTYJCHTOB CUCTEMHOTO YIPABJICHUYECKOTO MBIIUICHUS, TBOPUYECKOTO
MOJX0JIa K YIPABICHUIO CIIOKHBIMH W3MEHEHUSMHU C HCIOJIH30BAHUEM METOJIOB MPOCKTHOTO
yIpaBIeHUS;

- pa3BHTHE HMHTEepeca K O0JIACTH WCIIOIB30BAaHKS METOJOB YIPABJICHHS IPOCKTAMH,
UCCJICTIOBAHHIO YIPABICHUECKHUX MPOIIECCOB, a TAKXKE CTUMYJIMPOBAHHE TBOPUYECKOTO MOAXO0Aa K
pabote B 3TO# 00JaCTH;

- ¢dopMUpOBaHUE 3HAHWIA M YMEHHUH TMOJIb30BaHUS COBPEMEHHOT'O MHCTPYMEHTapUs MpHU
paboTe ¥ ynpaBJIeHUU KOMMYHHUKAIIMOHHBIMU TIPOEKTAMU;

- UMETh HaBBIKU (TIPUOOPECTH OIBIT): HCIONH30BAHKS WHCTPYMEHTAPHUS MPOSKTHOTO
yIpaBICHUS JIJIS TOCTHKCHUS TTOCTABIICHHBIX TICJICH U 3a/1a4 TIPOCKTA.

B pesynbrare ocBOEHUS AUCHUIUIMHBI 00yUYaOIIUICS TOJKEH:

3HaTh:

OCHOBHBIE TPEOOBAHUS K IIEJISIM;
CHeM(UKY [eJIeToJaraHus MPH IIAaHUPOBAHUM KOMMYHHUKAIIMOHHBIX KaMITaHHIA,
BU/IBI TIJIAHOB U OCOOCHHOCTH UX pean3aluy;
O0COOCHHOCTH IUIAHUPOBAHUS B KOMMYHHUKAIIMOHHBIX KaMITaHUH;
MOIXO/IbI U METOJIBI KOHTPOJISI OTAEIBHBIX 3TAllOB KOMMYHHUKAIIHOHHOTO MPOEKTA,
O0COOCHHOCTH YIPABJICHUS KOMMYHHKAIIHOHHBIM ITPOCKTOM Ha Pa3IUYHBIX dTarax
KU3HEHHOTO 1IUKJIA;
TpeboBaHUs K POPMUPOBAHUIO OTUETHOCTH;
0COOCHHOCTH MPEACTABICHUS U 3aIIUTHI CAMOCTOSATEIHHO Pa3padOTaHHBIX
KOMMYHHKAITUOHHBIX MTPOEKTOB;
YMeTs:

v (hopMyIHpOBAaTh LEIU KOMMYHUKALMOHHBIX KOMITAHUIA;

v’ pa3pabarhIBaTh IJIaHBl KOMMYHHKAIIMOHHBIX KaMITaHHI;

v IUIaHHPOBATH U PACHPENEIATH PECYPCHI IPOEKTA [0 OCHOBHBIM dTaIlaM

peanuzaiui 1iaHa;
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peraTh 3a/1aun 00ecTeyeHns: IPOEeKTa B yCTAaHOBJICHHbIE CPOKU;
IIPOTHO3UPOBATh U3MEHEHUS B YIIPABICHUH 3TalaMU KOMMYHUKAIIMOHHON
KaMIIaHUU;

(hopMHPOBATh OTUETHYIO TOKYMEHTALIMIO 110 PEATU30BAaHHOMY MPOEKTY;
OIPEIEATh TUIl KOMMYHUKALIMOHHOIO IIPOEKTA;

BnaneTs:

v

v

AN

HABBIKaMU MPAKTHYECKOTO MPUMEHEHUS N3yUYEeHHBIX TTOJIX0I0B K (JOPMUPOBAHUIO
Lejaeld KOMMYHUKAIIMOHHBIX IIPOEKTOB;

HaBBbIKaMH IIPOTHO3UPOBAHUS PUCKOB IPU INIAHUPOBAHUN KOMMYHUKALMOHHBIX
MIPOEKTOB;

HaBBIKaMH aJanTallii KOMMYHHUKAIIMOHHOTO MIPOEKTA MOl U3MEHEHUSI BHELTHEN
Cpenpbl;

HaBBbIKAMHU U3MEHEHHUS TUIAHOB B 3aBUCUMOCTH OT ATalla )KU3HEHHOI'0 LUKJIA
KOMMYHUKAIlMOHHOW KaMITaHUU;

HABBIKaMU MyOJIMYHOTO MPEACTABICHUS JOCTUTHYTHIX PE3YJIbTATOB;

HaBbIKaMU TPOBEICHUSI UCCIIEI0BATENbCKON pabOThl B paMKax
KOMMYHUKAMOHHOW KaMITaHUU;



